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The Substance Abuse Foundation Inc. 

Volunteer Policy 

 

Background 

The Substance Abuse Foundation Inc. (The SAF) is a registered charity of Barbados, established in 1996 

to fight the harmful impact of illicit drugs and alcohol on the shattered lives of citizens and their families 

in Barbados and the wider Caribbean. 

It was formed by a number of socially-aware and committed men and women who recognised the 

urgent need to help these individuals with appropriate professional rehabilitation in an enabling 

environment that meets internationally accepted standards of accommodation and treatment. 

The SAF is committed to developing and maintaining a diverse organization in which individuals are able 

to participate and contribute differing ideas, abilities and backgrounds.  This environment allows for the 

clients’ needs to be fostered and valued. 

The Organization believes that volunteers can offer a valuable contribution to the work being done at 

the SAF.  With the wide range of opportunities we welcome the inclusion of volunteers. 

In exchange for your time as a volunteer, the SAF hopes to give you the opportunity to use your skills 

and experience in a challenging and rewarding environment, to learn more about the work we do and to 

develop new skills. 

 

1. Purpose  
The purpose of this Policy is to encourage and support the efforts of all volunteers participating in 

The SAF Volunteer Programme.  Our Volunteer Policy has been created to demonstrate what will be 

expected of you and what you can expect from us. 

 

2. Scope of the Policy 
The policy applies to volunteers of all projects being managed by the SAF. 

 

Students in training (interns), and other staff in human services disciplines in training are considered 

as volunteers.   
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3. What is a volunteer? 

A volunteer is a person who commits their time, skills and experience freely, for the benefit of others 

without the expectation of financial reward, except for payment of reasonable out- of-pocket expenses.  

It is work undertaken by choice and is unpaid.  The Organization undertakes to organize the work 

effectively. 

 

 A volunteer is not an employee, therefore you are able to decline work at any time and the 

Organization is not bound to provide work. 

 

 Volunteering may be for a limited time to complete a particular project or an ongoing basis. 

 

4. Recruitment of Volunteers 
 Managers and staff, in consultation with their team leaders, can identify a need for 

volunteers and the type of work suitable for volunteers. 

 The Organization will use appropriate means to advertise for volunteers. 

 The Directors of the organization are responsible for assessing the suitability of candidates 

as volunteers. 

 Anyone interested in volunteering will be asked to fill out an application form identifying the 

areas in which he/she would like to volunteer.  This provides the organization with the 

information needed to match a potential volunteer to a suitable volunteer positions 

 You must be 18 years of age or older in order to volunteer with the SAF.   

 Appropriate reference checks may be required for volunteers, and depending upon the 

nature of the role, a Police Certificate of Character may be required. 

 The Organization may not always be able to find positions for volunteers.  Where this 

happens, the HR Department will keep volunteers’ details on file and contact you if an 

opportunity does arise. 

 

5. Volunteer Agreement 
 You will be given, and asked to, sign a volunteer agreement.  This document is designed to 

clarify the expectations of the volunteering activity for both the volunteer and the 

Organization. 

 The agreement in no way implies a real or perceived legally binding contract of 

employment. 

 

6. Confidentiality  
As a volunteer you may become aware of confidential information about the Organization, its staff, 

clients and benefactors.  We expect all volunteers to adhere to confidentiality guidelines which will 

be explained to you before you begin volunteering with us and this includes use of social media and 

contact with the Press.  You are therefore required to sign the SAF Confidentiality Policy. 

 

7. The rights of the volunteer 
A volunteer has the right to:- 

 Know what is expected of them and to be given clear information 

 Have clearly specified lines of support and supervision 

 Be shown recognition and appreciation 

 Have safe working conditions 



Volunteer Policy – The Substance Abuse Foundation Inc.  Prepared: October 2014 

 

 Receive necessary training and where appropriate be given opportunities for learning and 

development 

 Be free of discrimination  

 Experience personal development through their participation as volunteers 

 Ask for a reference 

 Be consulted on decisions which affect what they do 

 Withdraw from voluntary work 

 

 

 

8. What is expected of volunteers 
We expect volunteers to:- 

 Carry out their tasks in a way which corresponds to the aims and values of the Organization. 

 Work within agreed guidelines and remits 

 Be reliable 

 Respect confidentiality 

 Participate in training and support sessions 

 Not discriminate against volunteers, staff, clients and others associated with the 

Organization. 

 Maintain the good name of The Substance Abuse Foundation Inc. (The SAF). 

 

9. Supervision 
A “supervisor” will be appointed to support you as a volunteer.  The “supervisor” will review the 

arrangements on a regular basis, will explain your duties and make sure you are competent to carry 

out those duties. 

If you have any queries or would like to change your role this should be discussed with your 

“supervisor” who will consult with the HR Department. 

Clinical Supervision, if required, will be arranged by a senior member of the Clinical Team. 

 

10. Induction and Training 
All volunteers will go through an orientation process.  The aim of the orientation is to provide you 

with all the necessary information about The SAF, the project in which you will be working and to 

clarify expectations for all parties. 

 

The orientation will cover the following areas:- 

 Your role as a volunteer 

 Background to The SAF 

 Relevant policies, including the volunteering policy, drugs, alcohol and other addictions, 

confidentiality code of conduct and ethics. 

 Practical information about the location you are volunteering in such as opening times, 

daily schedules, etc. 

 Other information as appropriate 

 

 

11. Adherence to policies and procedures 
You will be expected to adhere to all relevant policies and guidelines of The SAF. 
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12. Resolving Problems 

We hope that you will have an enjoyable experiencing volunteering with The SAF.  However, if your 

role as a volunteer does not meet with your expectations or with the commitments we have made 

to you, we want you to feel comfortable about letting us know.  First of all, talk to the person who 

leads the team where you volunteer and he/she should be able to sort it out with you before it 

becomes a problem.  If you do not feel this will resolve things you can speak to the Volunteer Co-

ordinator. 

 

 

 

 


