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Living one day at a time,

enjoying one moment at a time;

accepting hardship as a pathway to peace...

      Reinhold Niebuht
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In 2018 SAF celebrates 22 years 
of operations - a commendable 
achievement when considering our 
humble beginnings. 

Over the year we enhanced our impact on the ‘addiction 

community’ by improving the quality of our work and its 

impact on a growing community of addicts and their families. 

This annual report contains details of our societal impacts and 

how they have been achieved, including quantifiable data 

on the women, men and families whom we have helped. 

This is our primary Mission and it is critical on a national and 

regional basis that the services offered by SAF continue, given 

the devastation caused by addiction to families, communities 

and businesses.

2018 also represents a watershed year in the history of The 

Substance Abuse Foundation.  SAF not only took a major first 

step towards financial sustainability but also, in making that 

major first step, now models what is possible for sustainability 

in Barbados’ Third Sector through social enterprise. 

CREATING 
SUSTAINABILITY 
FOR THE 
BARBADOS THIRD 
SECTOR IN A NEW 
AGE

Peter N. Boos FCA
Chairman
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The issue of sustainability, therefore, is central 

to my message this year because it impacts all 

of us as citizens who are directly or indirectly 

beneficiaries of the Third Sector.

Context
The Barbados Third Sector (Charities, Not-

For-Profit and NGOs) is facing the challenge 

of long-term sustainability.

Over the last 20-years especially, Barbados 

has been the beneficiary of major 

philanthropic investments in areas of 

growing social needs: health (including 

mental health / addiction treatment), 

support for persons with disabilities, 

relief for and development of the indigent 

and underprivileged, protection of 

the environment, education of children, youth 

entrepreneurship development, assistance to 

the elderly, among others.

Major contributors have included 

The Hans Rausing Family Trust, The Maria 

Holder Memorial Trust, The Sandy Lane 

Charitable Trust, The Barbados Community 

Foundation and many other individuals and 

corporations locally and internationally. 

It is estimated that at least USD $100 million 

has been gifted to the Barbados Third Sector 

by philanthropists in the last 10-years alone.

The Substance Abuse Foundation 

has grown from strength to strength 

thanks to the funding provided by The 

Hans Rausing Family Trust (for the past 18 

years) and The Maria Holder Memorial 

Trust (for the past 5 years).  We continue 

to have their ongoing support and have 

established trusted relationships with 

them based on competent leadership, 

professional management, good governance, 

transparency and accountability.

We cannot thank them enough on behalf 

of all Barbadians for helping to build and 

maintain an internationally respected health-

care institution proving essential mental 

health services to the wider community.

The Directors however recognize that long 

term sustainability cannot be based only 

on philanthropy. Our revenue generation 

plans must be as diverse and sustainable as 

possible and must include the delivery of 

profitable goods and services through social 

enterprise.

In the light of that context, in 2017 

we initiated the first project to generate 

electricity from solar energy and sell it 

to the Barbados Light & Power Co. Ltd. 

This project was completed in early 

2018 at a cost of BBD $550,000 and now 

contributes 150% of our electricity costs. The 

Long term sustainability cannot 
be based only on philanthropy... 

...SAF took a major first step 
towards financial sustainability 

and now models what is 
possible for sustainability 
in Barbados’ Third Sector 
through social enterprise. 
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excess generated over our 

own usage is purchased 

by the Barbados Light & 

Power Company Ltd. under 

its Renewable Energy 

Rider Programme.  Full 

details of this innovative 

project including technical 

specifications and the 

funding sources are detailed 

in this annual report.

Looking ahead, discussions 

are ongoing with BL&PC to 

significantly expand our 

solar energy investment 

on unfarmed land situated 

at Verdun House. On 

completion of this second 

investment at an estimated 

cost of BBD $6MM, the 

income generated is 

expected to provide at least 

25% of our annual operating 

costs under a long-term 

supply contract with BL&PC. 

Funding for this investment is 

being identified.

Future Funding of The 
Barbados Third Sector
The vision of the 

Government of Barbados 

to significantly grow the 

economy whilst creating a 

fossil free economy is very 

compelling and affords a 

great opportunity for the 

funding of The Third Sector.

The BL&PC has also 

articulated its ‘100/100 

vision’ to attain 100% 

renewable energy 

generation and 100% vehicle 

electrification by 2045.

This ambition in a 

growing globally focused 

economy will require major 

investments in Renewable 

Energy Sources including 

solar, wind, biomass and 

wave.

The creation of a 

substantive Barbados Third 

Sector Renewable Energy 

 Looking ahead, discussions are ongoing with BL&PC to 
significantly expand our solar energy investment on unfarmed 

land situated at Verdun House. ...the income generated is 
expected to provide at least 25% of our annual operating 

costs under a long-term supply contract with BL&PC. 

Investment Fund would 

provide Third Sector 

Organizations (TSOs) 

with an important and 

readily accessible source 

of long-term funding. 

Such a long-term funding 

resource would provide the 

platform for financial stability 

so badly needed by TSOs.

With the support of EMERA 

and its Barbados subsidiary, 

Barbados Light & Power Co. 

Ltd., and with enabling 

Government policies 

and regulations, it is 

conceivable that within 

3-5 years an investment of 

BBD $100MM or greater 

can be made in Renewable 

Energy Infrastructure in 

Barbados, the profits of 

which would flow directly 

to approved Third Sector 

Enterprises.

Other funding 

streams will continue 
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to flow directly to such Social 

Enterprises from Philanthropists, 

International Development Agencies, 

Crowdfunding and Government subventions, 

as well as from profit-making social 

investments by entrepreneurs. 

This leads me to the fundamentals in creating 

a ‘facilitative Third Sector Ecosystem’.

Creating a Facilitative Third Sector 
Ecosystem 
To attract investments to fund 

The Third Sector requires an 

enabling, dynamic, philanthropic ecosystem 

based on four pillars: 

1. The philanthropy knowledge system: The 

theoretical repository of pertinent data - and 

expert opinion - that informs, constrains 

and motivates non-profits, donors and 

intermediaries.

2. The giving system: The complex network 

of donors, trustees, institutional advisers, 

online transaction services and formal 

philanthropic institutions that originate and/

or manage charitable gifts and grants.

3. The non-profit management and reporting 

system: This includes the process of objective 

setting, planning, performance tracking 

and reporting that resides at the heart of 

every excellent non-profit organization’s 

management system.

4. The non-profit evaluation system: The 

network of auditors, evaluators, accreditors, 

regulators, experts, information websites, 

journalists, friends and others who seek to 

inform, influence, validate and/or protect 

donors and their decisions.

In Barbados, The Third Sector is growing 

quickly, enabled by ‘philanthropy’ that 

comes in many forms from different and 

diverse stakeholders both locally and 

internationally. We must now move to higher 

levels of execution and measurable impact 

by embracing Third Sector research, greater 

competency, capacity, close collaboration 

and a commitment to sharing and 

communicating.

Businesses, through Corporate Social 

Responsibility, must allocate time and 

consideration to measuring their levels of 

strategic support for Social Investing. 

Social Investing needs to become part of 

the ethos and culture of every business. 

Businesses must move these discussions 

and decisions beyond short-term marketing 

considerations to ones based on contributing 

to long term National Strategic Social Impacts 

and Societal Stability.

In the same way that business advocates for 

an enabling business facilitation environment, 

so too must it support the development of 

a Third Sector Ecosystem that facilitates the 

creation of better quality of life and social 

justice for all. 

For Philanthropy and Social Investing to 

grow and thrive in Barbados, the crafting 

A place of healing from addiction 7



would ideally be funded 

by Philanthropists and 

Social Investors committed 

to the sustainability of the 

Third Sector through the 

development of a Social 

Finance fund that would 

generate revenue to fund 

critical programmes.

Without a doubt, the positive 

impact on our communities 

and our global brand will be 

transformational! 

For the thousands of people 

who rely on organizations 

like The Substance Abuse 

Foundation to improve 

their quality of life, such 

a transformation would 

occur not only within 

the family unit, but also 

within communities, in the 

contribution to social stability 

and ultimately Nation 

building.

Just imagine it! 

of a supportive Ecosystem 

is a critical foundational 

step. This needs to be 

accomplished in concert 

with the strategic focus of an 

engaged government.

Government’s Role
The recently elected 

Government of 

Barbados recognises the 

meaningful impact 

a progressive Third 

Sector Policy environment 

can make in helping to 

meet growing social 

needs, accelerating 

entrepreneurship and 

social impact investing. In 

addition, it acknowledges 

that the Third Sector will be 

instrumental in generating 

new jobs and foreign 

exchange, and will contribute 

to building a more caring 

society, while serving as a 

partner in the attainment 

of the United Nations’ 

Sustainable Development 

Goals.

We are indeed fortunate 

in that our Government is 

committed to working with 

Third Sector Stakeholders 

to promote and facilitate 

the development of a 

thriving, connected, 

engaged, energised and 

effective Third Sector in 

Barbados, capable of strong 

social and economic impact 

and of positioning Barbados 

as an international centre for 

social investment and 

collaboration.

Summary
Barbados now has a unique 

and innovative opportunity to 

position and brand itself as 

the leading Nation utilizing 

Renewable Energy Sources 

to Fund its Third Sector. The 

seed investment capital 

to facilitate such a venture 

 For Philanthropy and Social Investing to grow and thrive in 
Barbados, the crafting of a supportive Ecosystem is a critical 
foundational step. This needs to be accomplished in concert 

with the strategic focus of an engaged government. 
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A Message from 
the CEO
In 2018 The Substance Abuse 
Foundation Team accomplished a 
great deal of which they can feel very 
proud. They have worked tirelessly, with 
limited resources to ensure that the 
men, women and families affected by 
addiction receive the help that they 
need.  

For the thousands, yes, thousands of individuals and 

families suffering from the disease of addiction we know 

that by providing life-changing interventions we contribute 

significantly to the mental health solutions in Barbados.  

At this time in our history, our work could not be more 

critical.  Addictions cause and contribute to a myriad of social 

consequences, medical conditions, workplace accidents, 

costly health care bills, justice related expenditures and 

unfortunately, deaths.  Effective addiction treatment mitigates 

the dreadfully painful consequences of substance abuse and 

other addiction on addicts and their families and communities.  

This reality is our motivator.

In Transition
2018 has been very much a transitional 

year for The SAF Inc.  As mentioned in the Chairman’s 

statement we significantly expanded our outreach 

and services to those suffering from addiction but the 

most significant accomplishment was our successful 

implementation of the first of several carefully planned 

renewable energy revenue generating initiatives at a cost 

Marietta Carrington
Chief Executive Officer
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of over Bds$500,000. Full 

details, both financial and 

technical, are contained 

elsewhere in this report.

Truthfully, we could not 

have made such a large 

investment were we not to 

have the assurance that our 

current annual operating 

expenses, Bds$4 million 

per annum, would be 

substantively covered by 

The Julia and Hans Rausing 

Trust and The Maria Holder 

Memorial Trust, without 

whose incredible generosity, 

rehabilitation services 

might not be available 

to the desperate families 

and communities whose 

lives are wracked by the 

disease of addiction. With 

their philanthropic support 

we have been able 

to operationalise our 

programmes at Verdun 

House and Marina 

House and to focus on 

identifying other sources of 

revenue. 

This year we have prepared 

a separate Gratitude Report 

to allow us to elaborate on 

the campaign and special 

events extending deep 

appreciation for the level of 

ongoing support given by our Board of directors, community, 

numerous donors, volunteers, corporate partners in the Private 

and Public Sector, volunteers and the Diaspora.

Focus on Sustainability
Without doubt, sustainability is a key thematic driver in 

delivering impact. Social enterprises that operate on a 

‘for-profit’ basis require a dynamic and sustainable model 

for delivering impact in our society. The SAF is currently 

exploring options for Phase 2 of our renewable 

energy initiative in our ongoing effort to be less reliant 

on philanthropy and donors. More on that as 2019 unfolds. 

See details elsewhere in this report.

Our Impact
As we indicated last year, sustainable charities are driven by 

the impact they achieve—the lasting difference they make to 

the issue or the people with whom they work. The SAF not 

only addresses fundamental social issues such as addiction, 

crime and domestic abuse but also provides education and 

skills training in addition to work arrangements through vital 

corporate partnerships. 

In this regard, we undertook an impact study. The initial 

findings validate anecdotal information that SAF is indeed 

having a positive impact on our communities. You can learn 

more about our research projects further in this report. 

Looking Ahead
On an organisational level, the need for sustainable solutions 

has never been more critical, especially given the current 

economic climate. Apart from providing financial support the 

Government and its agencies (e.g. The Drug Treatment Court), 

NGOs (e.g. Paredos) work closely with us and play a critical 

role in the efforts to mitigate the destructive consequences of 
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the disease of addiction. 

Without these key partners, 

combined with the calibre of 

our professional team, world-

class treatment facilities for 

adult men (Verdun House) 

and adult women (Marina 

House), The Substance 

Abuse Foundation would not 

be a reality. 

The coming year will be 

challenging as Barbados 

undergoes an IMF supported 

Barbados Economic 

Recovery & Transformation 

(BERT) Programme. The 

social fabric will be under 

immense pressure to 

provide support for the 

most vulnerable and 

disadvantaged in our society. 

A national environmental 

scan continues to reveal new 

challenges. 

As we move into 2019, all of 

 Our work is 
determined and 

crafted by scientific 
evidence; working 

with experts in 
the UK and USA. 

us – the Board, the Executive 

Team and all of the staff - are 

committed to being laser-

focused on our organisational 

goals. One important and 

necessary one will be our 

efforts to continue to transition 

and transform The SAF into a 

sustainable health institution for 

current and future generations, 

as we evolve from philanthropy-

driven financial support to a 

for-profit social enterprise. This 

must be accomplished without 

losing focus on our guiding 

vision, mission and values. Our 

core values must be our “north 

star”, informing what we do and 

how we do it. 

Going forward, our vision will be 

to continue to offer hope for the 

future and healing to clients and 

their families as we continue our 

pioneering work in the mental 

health and addiction space in 

Barbados and across the region. 

Fundraising
Another critical area 

of sustainability is that 

of continuing to raise 

funds through our many 

philanthropic initiatives, while 

building brand awareness 

through key partnerships. 

Clinical Excellence
Our work is determined 

and crafted by scientific 

evidence; working with 

experts in the UK and USA. 

We are committed to the 

science of addiction, why 

it is a brain disease and to 

translating this science into 

our clinical programming, 

modern mental health 

and wellness practices, 

influencing public policy 

and enhancing the public’s 

understanding of addiction 

in its various forms. You 

can read more about this in 

our Clinical Achievements 

sections.

As you know, our work at 

Verdun House and Marina 

House is monitored and 

supported by Action on 

Addiction in the UK and 

Hazelden Betty Ford in 

the USA, two of the most 

respected organisations 

that treat addictions. Our 

treatment programmes will 

continue to be influenced by 

science and evidence-

based treatment models. 

Sustaining this will mean 

continuing to ensure that 

we invest in our people, 

by hiring and retaining the 
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best talent and ensuring that 

service excellence is part of 

our organisational DNA.

Thank you

From my heart, I thank 

you all for your tremendous 

support over the year. 

We cannot do our work 

without your support.  

CLINICAL ACHIEVEMENTS
In 2018 our clinical team continued to 
provide innovative, evidenced-based 
solutions to our clients.  We are best 
known for our residential treatment 
services; however, we want to reiterate 
that we offer other forms of services to 
individuals and families, including private 
outpatient counselling and workplace 
interventions.  Our focus has been 
and will continue to be removing the 
barriers wherever they exist so that every 
Barbadian in need of help can access 
treatment.   

During the period under review, we had an increase in the 

number of persons referred to us by the Psychiatric Hospital.  

We recorded 84 admissions (at November 19, 2018) with eight 

of these having multiple treatment attempts in 2018.   We 

had 64 men and 12 women. Forty-seven individuals entered 

treatment for the first time.  This represents approximately 56% 

of total admissions for 2018.  This is consistent with our 2017 

numbers (45 new admissions).  

Helping Beyond Our Walls
We have been tracking the number of persons who have 

called in or contacted us via social media.  Our records 

indicate that approximately 60 persons reached out to The 

SAF for information. Several called regarding outpatient 

services, although the majority called to find out how to access 

residential treatment.  We were able to provide over-the-

phone support and assistance, and in some instances, helped 

them navigate the admissions process with the Psychiatric 

Hospital.  

AC
HI

EV
EM
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Providing services to youth - We are also noticing an increase in the number of parents and 

guardians who are reaching out to us for help for their adolescent children (under 18 years).  

Because we are an adult facility, we were unable to facilitate residential treatment for these 

minors, instead we provided outpatient counselling to them and their families.

Outpatient Counselling - As mentioned earlier, we offer outpatient counseling to individuals 

and their families who opt not to come in to treatment. We view outpatient treatment as a viable 

option for individuals who have access to additional resources who can support them in their 

recovery. Outpatient services include six weekly sessions which can be extended as needed. 

This reporting period, we had seven referrals for outpatient counselling. 

Workplace Interventions - This year a team of five clinical staff were trained to provide crisis 

management to workplaces in the community. Workplace interventions are initiated by a crisis 

and often lead to individuals seeking further help after the crisis is quelled. Thus, our crisis team 

is ready to provide on-site intervention and follow-up counselling to workplaces across the 

island. 

An Emerging Trend in Residential Treatment 
In earlier reports, we drew attention to a troubling trend; the number of new male clients 

between the age range of 18 – 25 was steadily increasing.  

TOTAL NEW CLIENTS TO THE SAF (2017) TOTAL NEW CLIENTS TO THE SAF (2018)

AGE RANGE TOTAL: 45 AGE RANGE TOTAL: 47

18-25 6 18-25 13
26-35 14 26-35 17
36-45 16 36-45 4
46-55 5 46-55 6
56+ 4 56+ 7

What is unsettling about this trend is that it suggests that young boys are using drugs or alcohol 

regularly at an early age (before the brain is fully developed), thereby increasing the likelihood 

of addiction and the significant physiological and psychological problems it causes. Early 

onset of drug use significantly impacts intellectual functioning, emotional maturity and social 

functioning. Thus, in-patient treatment must be refashioned to address a younger population 

who come with complex treatment needs. 



The relatively young age of 

this population presented 

opportunities for our clinical 

team to employ more 

creative interventions.  The 

treatment team immediately 

noticed that many of these 

young men were exhibiting 

impulsive behaviours and 

poor interpersonal skills. 

They were having difficulty 

paying attention and were 

struggling with significant life 

changes. They often spoke 

about being subjected to 

high levels of peer pressure 

and low levels of family 

support. 

It was against this 

backdrop that certain 

modifications were made 

in the programming.  We 

incorporated additional 

outdoor activities and 

weaved the Twelve Steps in a 

more practical and relatable 

way for this population.

Additionally, creative and 

tactile workshops were 

implemented such as 

basketry and leathercraft 

making, which allowed 

clients to better manage their 

impulsivity.

Peer counselling was 

encouraged to build more 

effective interpersonal skills. 

One innovative initiative 

that was introduced was 

a Conflict Resolution Day 

whereby clients participated 

in a wide range of activities 

that included drama, 

discussions and experiential 

sessions. Staff and volunteers 

created an experience for 

the clients that without doubt 

gave birth to some degree of 

personal transformation.

This reporting period, fifty 

percent (50%) of the 84 

clients were self-referred.  

This speaks to the fact 

that the population was at 

a high level of readiness 

to change.  Based on our 

anecdotal observations, 

this could also be linked to 

a heightened awareness of 

The SAF and the services 

offered as a result of our 

robust and strategic outreach 

and social media initiatives 

that have taken place 

during this period. People’s 

understanding of addiction 

appears to be improving and 

this is steadily resulting in 

more self-referrals.

Premature Discharges - What 

we also observed during 

this reporting period is that 

several clients left treatment 

prior to completing the 

full 90 days. When we 

considered the mean age of 

this population, coupled with 

their compromised coping 

skills, it is not uncommon to 

see premature discharges. 

Younger clients tend to 

have more ambivalence 

about treatment, although 

they initially report high 

The number of new male clients between the 
age range of 18 – 25 is steadily increasing, 

suggesting that young boys are using 
drugs or alcohol regularly at an early 

age (before the brain is fully developed), 
thereby increasing the likelihood of 

addiction and the significant physiological 
and psychological problems it causes. 

14 The SAF Inc. Annual Report 2018



motivation to enter treatment. We are of the view that this 

ambivalence could have manifested in impulsive self-

discharges and is something that the treatment team has 

taken into consideration when designing treatment plans for 

this younger population. We also observed minimal conflict 

resolution skills which very likely played a role in early self-

discharges, and so additional efforts were made to help clients 

resolve their conflicts in a healthier manner. We know that 

addiction is a chronic disease that gets progressively worse 

over time and therefore we have put plans in place to help 

clients mitigate against premature self-discharges. 

CONTINUING CARE
Our 90-day, Twelve Steps treatment model is still considered 

one of the best approaches to treating addicted persons.1  

This is backed up by research that indicates that most 

addicted persons need at least three months in treatment 

in order to arrest, reduce or stop their drug use or those 

addictions that are associated with behaviours such as 

gambling, sex or food.

Given the nature of addiction – (i.e. a chronic, brain disease) 

relapse is always lurking.  This means that we should not 

expect that all the areas that require healing, especially 

the brain, can be completed in 10, 30 or even 90 days. It is 

for this and other therapeutic reasons that our Continuing 

Care programme continues to be one of the most essential 

components of our overall treatment.  It is critical that this 

service is part of treatment because it is an integral part of the 

recovery process. 

People’s understanding of addiction 
appears to be improving and this is 

steadily resulting in more self-referrals.

42
Clients referred to 
Continuing Care

While in Continuing Care 

57%
were either in school or 

working

While in Continuing Care 

36%
were unemployed

While in Continuing Care 

7%
were retired

48%
were sober at the time of 

the data analysis
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In 2016, we restructured how we provided continuing care 

services to graduates of our inpatient programme.  At the 

time of reporting, 42 clients were referred to Continuing 

Care. The average amount of time spent in Continuing Care 

was 6 to 12 months. While in Continuing Care, 57% (24) were 

either in school or working. The remaining clients were either 

unemployed (36%) or retired (7%). Most notably, nearly half of 

the clients (48%) were sober at the time of the data analysis.  

This speaks to the importance of continuing support after 

treatment.  Clients who actively participate in Continuing Care 

benefit greatly for several reasons:

They continue to have access to our counsellors, social 

workers and family therapist in the event that there is a crisis.

They remain connected to their peers who offer support 

during difficult times thereby reducing their chances of 

relapse.

The SAF can more effectively track their progress and provide 

appropriate interventions if necessary. 

The SAF also benefits from the Continuing Care unit because 

we are able to maintain contact with clients, ensuring that they 

are more accessible to participate in research initiatives that 

impact our programme evaluation.

In 2018 we embraced 

several recommendations 

from a senior member of 

the Hazelden Betty Ford 

team who visited Verdun 

and Marina.  One of these 

recommendations was the 

establishment of a Recovery 

Management Team which 

provides an individualised 

approach to clients with 

multiple treatment attempts.  

Some of the objectives 

include helping clients be 

able to recognise their own 

relapse cycle, change their 

perception of recovery, 

alter their core beliefs about 

themselves, and increase 

their knowledge about 

cravings management.

Although the Recovery 

Management Team is in 

its infancy, it has already 

established close working 

relationships with clients who 

need extra support to obtain 

long-term sobriety. 

PSYCHOLOGICAL, 
PSYCHIATRIC AND 
MEDICAL TREATMENT 
SERVICES
As part of our integrated 

approach, we ensure that 

each client who enters 

...we embraced several recommendations 
from a senior member of the Hazelden 

Betty Ford team who visited Verdun and 
Marina.  One of these recommendations 

was the establishment of a Recovery 
Management Team which provides 

an individualised approach to clients 
with multiple treatment attempts.  
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treatment at Verdun and Marina is provided 

with psychiatric, medical and psychological 

services.   Our primary medical team is 

comprised of consulting Psychiatrist, Dr. 

George Mahy; Medical Doctor, Dr. Ronald 

Hinds; resident Clinical Psychologist, Dr. 

Jerine Griffith; Director of Clinical Services, 

Angela Sealy and Registered Mental and 

General Nurse, Thaddaeus Toppin-Holder.  

This multi-disciplinary team meets regularly 

to discuss, evaluate and recommend 

appropriate individual treatment solutions. 

Psychological Services
We expanded our psychological services 

team to include two volunteers who were 

trained and met the criteria to be able to 

perform psychological testing.    This small 

team is competent to administer cognitive 

tests and prepare and write reports.  This has 

provided us with additional resources to cope 

with the growing demand for psychological 

services.

Over the past four years, we have been 

providing psychological services on-site and 

have been striving to fully integrate services 

into the programming. Psychological services 

include individual counselling, psychological 

assessments, mental health specialty groups 

and crisis intervention.  During the period 

under review, forty-two (42) clients accessed 

psychological services. Nine (9) of the forty-

two (42) clients were women. Sixty per cent 

(25) of the clients were referred while in 

Primary Treatment and the remaining forty 

per cent (17 clients) were referred once they 

were in Second Stage. The increasing referral 

rate speaks to the team’s growing awareness 

of emotional health issues. 

SPECIALISED GROUPS & 
WORKSHOPS
Several new groups were added to the 

clinical programming to address the multi-

layered needs of the incoming clientele. 

Some of these specialty groups included: 

Dual Recovery (Co-occurring Disorders 

Group): We responded to the need for this 

group to be expanded to include clients who 

do not have an official psychiatric diagnosis 

but who nonetheless struggle with managing 

their emotions and their mental health. 

During the year, the curriculum was modified 

to make it more about “emotional recovery”. 

The new format is based on Emotional 

Anonymous and has alternated between 

 During the year, the curriculum was modified to make it more 
about “emotional recovery”. The new format is based on Emotional 

Anonymous and has alternated between being a peer support group 
for eight weeks and a psychoeducational group for eight weeks. 
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being a peer support group for eight weeks 

and a psychoeducational group for eight 

weeks.

Sexual Health Groups - Two gender specific 

groups were created during the year to 

address the treatment needs of clients who 

either met the criteria for sexual addiction 

or who reported an unhealthy link between 

their sexual behaviours and substance use. 

The Men’s Sexual Health Group focused 

on the sex-drug link to empower them to 

make healthier choices in terms of their 

sexual behaviour once they are living lives 

of abstinence and recovery.  

In the case of the women, 

issues relating to body image 

and sexual trauma were 

incorporated into the overall 

programme.

Breaking the Chain (a 

combination of our Anger 

Management and Criminal 

Thinking Workshops): This group was 

implemented in response to the worldwide 

phenomenon that individuals who engage 

in drug use and become addicted often 

find themselves on the wrong side of the 

law for all kind of offenses including petty 

crimes, drunk driving, domestic violence etc.  

We have found this group to be extremely 

beneficial. The clients are provided with 

the opportunity to process the impact their 

behaviours  have had on others - whether 

it was a result of not managing their anger, 

feeding criminal thoughts, or revelling in 

antisocial lifestyles.

Time Out For Men – This is a Communication 

Skills/Sexuality Workshop designed 

specifically for men.  It is believed that 

close, stable, supportive marriages and 

significant relationships are important 

anchors for recovery and thus this workshop 

addressed communication skills, self-esteem, 

problem-solving, and sexuality in the context 

of helping men improve their intimate 

relationships.

NON-TALK THERAPIES
Because many clients often experience 

difficulty in verbally expressing their thoughts 

and/or emotions, our non-

talk or creative therapy 

options are an integral part 

of our overall treatment 

programming. Our non-

traditional approaches 

include art, dance and sports. 

The sessions with the 

clients of Verdun and Marina House were 

designed to enhance clients’ complete 

development.  Various media  were used to 

reach clients who presented at varying levels 

of understanding.  PowerPoint presentations, 

short videos, role-play, learning through play 

and discussions were some of the techniques 

used during the sessions.

Dance Therapy
The focus for Dance Therapy has been on 

using music and movement to facilitate 

resolution of underlying addiction-related 

issues.  At the beginning of the reporting 

Clients are provided 
with the opportunity 
to process the impact 
their behaviours  have 

had on others...
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period, the clients at both facilities explored 

the theme of ‘Strength of a Man and Woman’ 

in dance, drama, play therapy and music 

therapy. They addressed the question, “What 

is my strength away from the addictions?”

The theme for the Verdun House primary 

clients shifted to “The Different Faces or Roles 

of a Man which he carries during Addiction 

and in Recovery”. Clients were able to open 

up and share through drama therapy, which 

has led to profound healing for several 

members of the group.

Dance therapy for Second Stage Clients 

focused on maintaining individuality and 

promoting team work and coordination 

through line dancing. Not only is this activity 

an excellent form of mental and physical 

exercise, it created a level of intimacy among 

the males that they would not have knowingly 

attempted based on their perception that 

dancing should include a female partner. This 

initiative has fostered a love of music and an 

increase in confidence from mastering this 

skill.

For the Marina Clients, powerlessness and 

unmanageability were explored thoroughly 

using dance and music therapy. The clients 

were opened to the interventions and saw it 

as a way of healing. Throughout the process 

their affect changed from solemn and 

shameful, to being contented and at peace 

with the pieces they are putting together 

 Our non-traditional approaches include art, dance and sports. 
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to be stronger beings. This 

process led to more group 

cohesion.

Visual Arts Therapy 
The “Art as Therapy” activities 

had several client-initiated 

sub-themes. The sub-theme 

of: ‘Imagin’(e) Yourself Being 

Clean’ became the focus – 

the main reason being that 

it provided a framework for 

the clients of Marina and 

Verdun to visualise long-term 

recovery.  

In the latter part of the 

year, clients were involved 

in various sessions that 

assisted them on “visualised 

recovery”.  These concepts 

were captured via songs that 

they felt related to recovery 

and by creating affirmations 

that could motivate them in 

this area.

Other sub-themes and 

techniques utilised during 

the reporting period 

included: 

• ‘Shine through the 

Darkness’ - using 

painting to explore 

emotions.

• ‘Finding Places of 

Peace’ - The women at 

Marina created finger 

labyrinths that could 

help them take small 

journeys into their place 

of peace. The women 

were encouraged 

to use their finger 

labyrinths to maintain 

equilibrium - especially 

when they were tense 

or in chaotic states.

Health & Wellness – An 
Integral Part of Recovery
Yoga - Verdun & Marina 

Clients continued to benefit 

from the structured visits of a 

dedicated team of volunteer 

yoga instructors.  Ever since 

yoga was introduced to 

our treatment programme, 

clients have reported that 

they have benefited from 

the weekly sessions.  It 

is well documented that 

many treatment centres 

worldwide use yoga in 

their programmes because  

it assists with recovery 

management, helps prevents 

relapse, increases emotional 

healing, reduces cravings 

and provides a healthy outlet 

to cope with the stressors 

of daily life.  Without a 

doubt, these sessions 

have strengthened our 

overall health and wellness 

interventions.

Physical Fitness - We 

continue to place an 

emphasis on physical 

wellbeing because of 

the long-term benefits to 

persons in recovery. During 

the period under review, 

clients engaged in various 

exercise sessions conducted 

by support staff and various 

trained sports professionals 

who are part of our volunteer 

team. These sessions took 

place either in the early 

morning or in the cool of the 

evenings. The physical fitness 

facilitators also integrated 

healthy living practices 

during their sessions, such as 

educating clients about the 

benefits of a balanced diet.

Other activities included: 

early morning hikes, two 

sports days where they 

engaged in various sporting 

events such as cricket, 

football and rounders. 

Clients also engaged in 

road tennis, table tennis and 

utilised the gym equipment 

that is available. Additionally, 

clients got the opportunity 

to participate in team sports 

including basketball, cricket 

and football. Being involved 
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in team sports not only 

increases physical fitness but 

it helps clients to engage 

effectively with others, which 

is another reason why we 

stress the importance of our 

sports programming. 

As you can imagine, our 

clients benefit from a 

wide range of treatment 

interventions. They are our 

priority and thus our clinical 

programming continues to 

expand and stay committed 

to the overall wellness of our 

clients.  
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As the only residential 
treatment centre in 
Barbados that has been 
operating for nearly two 
decades, The Substance 
Abuse Foundation has 
come to be regarded as 
a valuable training site 
where students and early 
career professionals can 
gain practical experience to 
advance their career goals. 

The SAF staff is committed to sharing our 

expertise and knowledge with individuals 

who plan on entering the field of mental 

health and addiction treatment. We 

consistently make ourselves available 

to provide learning opportunities and 

mentorship to individuals locally and 

overseas.

Student Training: 
Shaping the Future

What makes SAF’s training programmes 

so unique is that they are fluid and 

individualised, which allows for a wide 

range of experiences. This year we had 

trainees from the field of nursing, art therapy, 

counselling psychology and social work. 

We designed an individualised teaching 

experience for each student trainee and 

provided one-on-one supervision.

Mental Health Nursing
In February 2018, The SAF’s first cohort 

of student nurses took part in the Nurses’ 

Training Programme. Eleven student nurses 

from the Barbados Community College (BCC) 

shadowed the SAF Nurses for two-week stints.  

The SAF Student Nurses’ Training Programme 

concluded with a total of 173 training hours. 

The students had opportunities to engage 

in hands-on tasks to enhance their learning 

experience.  Some primary work assignments 

included administering medication to clients 
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under the supervision of 

trained RNs, conducting 

teaching sessions and co-

facilitating initial assessments 

of clients. 

Every student nurse reported 

that the opportunity to work 

closely with mental health 

nurses at an addiction 

treatment facility was 

phenomenal. The SAF Nurse 

Supervisors consistently 

scored above average in 

terms of meeting the training 

needs of the student nurses 

and serving as mentors. This 

first training partnership with 

BCC’s Nursing Programme 

was definitely a success. We 

hope to continue to partner 

with BCC to offer similar 

training experiences in the 

future.

Art Therapy
This year, we had two 

students shadow our Art 

Therapist, Kurlyne Alleyne.  

One of the students was from 

Durham University in the 

UK. Both students observed 

art therapy sessions and 

engaged with the clients at 

Verdun House. Art therapy 

in addiction treatment is a 

growing discipline, and the 

SAF is proud to be able to 

offer field training in this 

area.

Social Work 
One Social Work student 

from Barbados Community 

College re-joined the SAF 

for a three-month period to 

complete his training hours. 

He worked with Ruth Parris 

who is a qualified social 

worker to learn micro and 

macro aspects of social work.

Counselling 
Psychology
Ms. Akilah Bishop-Blackman, 

a counselling psychologist 

and applied psychologist 

had the opportunity to be 

trained in psychological 

assessment.  Under the 

training and supervision 

of Dr. Jerine Griffith 

our resident Clinical 

Psychologist, Ms. Bishop-

Blackman is completing 

96 hours of testing, 

scoring and report writing. 

Psychological assessment 

is a highly specialised skill 

that separates psychologists 

from their counterparts 

in the mental health field. 

Moreover, psychological 

assessment in addiction 

treatment results in 

more individualised and 

meaningful treatment plans 

for clients. Through our field 

training experience, the SAF The SAF Nurse 
Supervisors 

consistently scored 
above average.

Through our 
field training 

experience, the 
SAF aims to model 

the importance 
of mental health 
assessments in 
the treatment 
of individuals 
suffering from 

addiction. 

Below: Students & Interns 
making baskets
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aims to model the importance of mental health assessments in the treatment of individuals 

suffering from addiction. 

We continued to ensure that trainees receive a unique opportunity to work with experienced 

professionals who apply evidence-based practices while still understanding the importance 

of working within the cultural context of our clientele. The reputation of the quality of student 

training at The SAF is already spreading as we have had requests for 2019 from students who 

are studying in Grenada, the UK and the United States. 

Michelle Hamblin – A Social 
Work Student Intern 
My experience with Substance Abuse Foundation Inc. 
(SAF) and its clients began in September 2017 after being 
placed to complete my internship, which is a prerequisite for 
obtaining my degree in Social work. 

I quickly had to adjust to the role of student since my interaction with addicted persons had 

always been handled quite differently within my regular job. Quite early in my internship, a 

client I had encountered in my job, recognized me and told the community.  This revelation 

made the clients uneasy about trusting me and that made my role as student a difficult one.  



However, with the continuous 

reassurance that I was at 

the SAF in the capacity of 

student to assist them in 

their recovery, they became 

very cooperative and would 

even seek me out when they 

needed clarity with an issue. 

A major part of Social Work 

Internship is to identify, 

create and execute a 

sustainable project that will 

benefit the community in 

which you are working and 

when possible, the project 

should have longevity.  After 

examining the programmes 

of the SAF and conducting a 

Needs Assessment, I decided 

to focus on the Greening and 

Micro business initiatives, 

which would not only benefit 

the SAF but the clients as 

well in their reintegration 

process. 

One major finding of the 

Needs Assessment which 

affected the client in 

maintaining their sobriety 

was the lack of job and 

financial independence.  

In most instances this was 

due to the client not being 

qualified for the jobs being 

offered or the stigma 

that goes with being an 

addict.  Hence, I decided 

to implement a two-fold 

project in a series of craft 

making workshops, where 

the clients would benefit 

through the learning of 

a new skill and the SAF 

through the introduction of 

a Micro Business under the 

theme “Crafting Our Way to 

Entrepreneurship”.  

The new skill will be used 

to improve the clients’ 

financial status, improve their 

interpersonal skills, elevate 

down time and boredom 

and offer them a healthy 

alternative to the lifestyle that 

they were accustomed thus, 

assisting them in being more 

marketable and show them 

how they could become 

entrepreneurs. 

The goals of these 

workshops were to:

• Provide the Clients 

with additional skills 

whereby they can 

become financially 

free and promote 

entrepreneurship.

• Provide clients with a 

healthy alternative to their 

addiction when thoughts 

of relapse occur.

• Educate the Clients with 

regards to items that 

can be made using the 

Natural Fibres that are 

available to them within 

their community. 

• Create an interest for 

the clients to continue 

recycling.

Below: Michelle Hamblin 
making baskets

I decided to 
implement a 

two-fold project 
in a series of 
craft making 

workshops, where 
the clients would 
benefit through 
the learning of a 
new skill and the 
SAF through the 
introduction of a 
Micro Business 

under the 
theme “Crafting 

Our Way to 
Entrepreneurship”. 
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From within the SAF community I chose the Royal Palm bark for use in making baskets and plant 

pots after consultation with Mr. Frank Watson, an artisan in this area. Having informed him about 

the aims of the Project he readily agreed to offer his services and he was excited to work with 

the community as he too believed in the “Fish Philosophy.”  A weekly schedule was established 

and due to the enthusiasm of clients, most sessions often ran over the time allotted. 

As the workshops progressed it was evident, through the eagerness of the clients to participate 

and their attentiveness to what was being taught, that the workshops were achieving their 

objectives. The clients were making baskets and plant pots and feeling very proud of their 

achievements, as I was for them. 

Overall, my experiences at the SAF has been an adventurous and educational one, where I was 

able to gain a better understanding of some of the causes of addiction. It made me change my 

perspective on how and why persons become addicted. 

From the Micro Business perspective we produced a product line from recyclable materials on 

the property, which has the potential to generate income to assist in financing the programmes 

at the SAF. 

With regards to the clients it showed them that an item which was originally deem waste, could 

produce beautiful, useful items that persons, especially in the small hotel and guest house 

sector are willing to purchase, and they could purse with no startup capital. 

Working with my fellow student, the staff and being supervised by a competent supervisor, I 

was able to overcome obstacles and bring the establishment of the Micro Business on behalf of 

the SAF. I thank the SAF for the opportunity extended to me and for all that I have been able to 

achieve during my internship and I wish them well in their future endeavors. 



 My Testimony

“Since I have been here I have 
learnt there are some things 

inside I have to work on. I have 
faced challenges in Treatment 

that I now know are part 
of my growth.  Knowing my 

negative behavioural patterns 
in my life and identify my 

triggers.   I am thankful for 
the staff at Verdun. They are 
excellent and attentive to our 

needs and they try to help 
us on the road to recovery”  

Continuing Care keeps my 
recovery green meaning it 
keeps reminding me I am 

not out of the woods.  

It reminds me of the things I 
need to work on and it provides 

me with a support network.  
Continuing Care groups and 
sessions guide my recovery.

- Edward O
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2018 has been 
a history-making 
year for The 
Substance Abuse 
Foundation 
as it relates to 
providing skills 
training and job 
opportunities for 
clients and our 
alumni.

We have said repeatedly 

that helping clients to live 

sober lives is only part of 

the solution.  Additionally, 

we must also provide 

opportunities for them to 

acquire new skills, improve 

existing ones and prepare 

them for employment.  

Our Client Development 

initiatives are therefore key in 

helping clients achieve their 

career aspirations.  All clients 

are given equal opportunity 

to access in-house CVQs 

despite varying levels of 

academic capabilities, 

mental health status or 

physical abilities. They are 

also tested/assessed based 

on these areas of diversity.

The signature landmark 

project for The Foundation 

New Skills, 
Different 
Skills – 
Second 
Chances
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has been the purchase and installation of 502 

solar panels, which were installed across the 

six buildings at the Verdun House, location.  

The benefits of this initiative in helping us 

achieve our financial sustainability goals are 

huge.  Equally beneficial are the opportunities 

this project has provided our clients, staff and 

alumni to acquire new skills in an emerging 

industry in Barbados.  

We are already approved by the TVET Council 

to deliver training in four occupational 

standards.  In 2018 we applied to the Council 

to add the CVQ Level 2 – Solar Photovoltaic 

Panel Installation (Roofer/Fitter) occupational 

standards to our CVQ occupational standards 

complement.  We applied for seven of the 

eligible 13 units. For this standard we had 

the largest client enrolment in a skills-based 

training programme in our history.  At the 

initial orientation session we had 33 clients 

and four staff sign up to be trained in this 

standard.  Funding for this training was 

provided as part of the UNDP Small Grants 

programme.

In July 2018 we commenced the training 

with an Induction Session with senior officials 

of the TVET Council and it is expected that 

a significant number of these candidates 

will be assessed in the next calendar year. 

Furthermore, work opportunities are already 

being organised for these individuals with 

companies that are in the business of solar 

panel installations.  

We reported in the previous year that we 

had one female client who had returned to 

college to complete her degree programme.  

We are pleased to report that this lady 

has successfully completed her Associate 

degree in Literature and Sociology from the 

Barbados Community College.  This has been 

an extraordinary achievement for her as she 

demonstrated that she could juggle work 

and study while taking care of her two small 

(under six years) children.  This has been a 

In 2018 we applied to add the 
CVQ Level 2 – Solar Photovoltaic 
Panel Installation (Roofer/Fitter) 
occupational standards. For this 

standard we had the largest 
client enrolment in a skills-based 

training programme in our 
history.  At the initial orientation 
session we had 33 clients and 
four staff sign up to be trained 
in this standard.  Funding for 
this training was provided as 

part of the UNDP Small Grants 
programme.

 Funding for this training was 
provided as part of the UNDP 

Small Grants programme.
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great success story for her and for Marina 

House.

More Successes Achieved
During the year, two clients - one male 

and one female - successfully completed 

the full occupational standards for Level 1 

Information & Communication Technology.  

The number of candidates that are deemed 

to be competent in this standard is growing 

slowly, demonstrating again that second 

chances are worth the effort.

Candidates are currently being prepared 

to be assessed in the CVQ in Level 1 

Commercial Food Preparation and the 

Information Communication Technology.  

Functional Living Skills 
Our functional living skills initiatives continue 

to produce good results.  This year’s series 

was centered around Entrepreneurship 

Training, using external resources. Some of 

the topics covered included:

• Creating a Niche

• Thinking Outside the Box

• Exploring Skills & Creating 

Opportunities

• Marketing & Market Research

• Sources of Funding (Credit Unions)

• Accounting Practices 

• Speaking and Presenting Self/

Customer Service/Etiquette/Attire/Time 

Management

The series culminated with a “Shark Tank” 

like activity where the clients presented their 

ideas to the guest consultants and received 

constructive feedback.

Work ethics, interviewing 
techniques
Getting clients prepared for interviews with 

prospective employers was another focus in 

our Client Development Programme.  Four 

(4) Second Stage clients participated in a 

Career Development Workshop “Personal 

Awareness and CV Writing Workshop”. The 

workshop was broken down into two (2) 

segments and covered the following areas: 

Assessing Yourself; Transferrable Skills, 

Matching Interests to Work Options, Work 

Values, and Job Satisfaction. All four (4) clients 

that participated have demonstrated renewed 

enthusiasm regarding employment readiness.

Basketry
The teaching of basketry was introduced 

to the clients. Every individual had the 

opportunity to design and weave his or her 

own basket. The fibres used in this skills 

building exercise were from the trees on the 

Verdun compound.  This activity was well 

attended by both Marina and Verdun House 

clients. Teamwork began to naturally emerge 

as clients took turns teaching each other the 

basics of this much appreciated activity. 
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Keeping Our 
Commitment to Our 

People!
Our staff – ALL of them – work tirelessly every day to provide 

the best service that they can to our clients.  This work is a 
vocation to most of us.  This work can be both joyful and 
painful all at the same time.  The field is changing rapidly 
so we must constantly be providing opportunities for our 
people to learn and grow, always insisting on professional 

excellence and balance. 

We must repeatedly live out one of our major strategic 
people goals which is “become an employer of choice 
by recruiting, selecting and retaining the best of human 

capital”.  We therefore want to create the kind of work 
environment where all staff perform at their optimum.  It 
is for this and other reasons that we are laser focused on 

providing growth opportunities for all of our people.



The training facilitators for the 

year included both in-house 

trainers and invited guests. The 

facilitators were Angela Sealy, 

Curtis Moise, Dr. Jerine Griffith, 

Tony Olton of The Potter’s 

Centre, Dr. Andrea Denison of 

Lockerbie College and Dr. Toni 

Nicholls, neuropsychologist in 

private practice.

Some of the seminar topics 

covered for the clinical staff 

included:- 

• Supervision Training for 

Supervisors

• Crisis Intervention/

Critical Incident Stress 

Management

• Addiction Treatment of 

the Developmentally 

Delayed and 

Cognitively Impaired 

Individual

• Understanding 

Schizotypal Personality 

Disorder

• HIV Sensitivity Training

• Ethics and Boundaries

• Emotional Intelligence 

• Staying Safe and 

Managing Assaultive 

Behaviour

Safety considerations 
in a therapeutic 
community
The safety and welfare of our 

clients and staff continued to 

be a priority for us.  During 

the year, our Director of 

Clinical Services, Angela 

Sealy facilitated a training 

session for staff entitled: 

“Safety Considerations in a 

Therapeutic Community”.  

The emphasis was on 

managing assaultive 

behaviour using the Assault 

Cycle model.

Training Key Staff on 
Pertinent Client Needs
In response to the increase 

in number and severity 

of clients presenting with 

severe brain disorders 

in addition to their 

substance addictions, 

our resident psychologist 

Dr. Griffith attended 

three training sessions 

on neuropsychological 

assessment facilitated by Dr. 

Toni Nicholls.  Dr. Nicholls 

is a member of The SAF’s 

Board who has committed to 

sharing her vast knowledge 

and experience with the 

Clinical Team.  These 

sessions provided an 

overview of memory and 

executive functioning, as 

well as practical guidance on 

administration of the most 

widely used instruments 

for neuropsychologists. 

This training has 

effectively improved 

Dr. Griffith’s application 

of neuropsychological 

screening and helped 

her (in her role as Clinical 

Supervisor) to be better able 

to explain abnormalities in 

clients to the other members 

of the clinical team. We 

recognised that this is a 

highly specialised area and 

this training was unique and 

highly valued by the team.  

The in-house training, 

“Addiction Treatment of the 

Developmentally Delayed 

and Cognitively Impaired 

Individuals”, was also 

facilitated by Dr. Toni Nicholls 

...training was 
extended to health 
care professionals 

who were awarded 
continuing 

education credits 
from the Barbados 

Nurses’ Association.
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and was extremely well-received by The SAF 

Clinical Team. This training was extended to 

health care professionals who were awarded 

continuing education credits from the 

Barbados Nurses’ Association.

Four clinical team members attended an 

external training session offered by the 

Barbados Society of Psychology entitled 

“Theory and Practice of Disaster Mental 

Health Counselling”. This seminar enhanced 

participants’ skills to provide culturally-

appropriate crisis management in the event 

of a natural disaster in Barbados or across 

the region. For The SAF team, this training 

complemented the in-house training that 

was meant to create a skilled team that can 

provide crisis intervention not only in-house, 

but also to the wider community.

Personal Development Training 
“ExtraOrdinary People – ExtraOrdinary 
Service”
The entire SAF Community was provided with 

the opportunity to participate in an innovative 

programme entitled, “ExtraOrdinary People 

– ExtraOrdinary Service”.  The four-part 

series was facilitated by Tony Olton, Principal 

Consultant and founder of The Potter Centre. 

The Potter Centre is a Caribbean-based 

leadership, business and service excellence 

organisation that provides soft skills training 

and development, coaching and group 

facilitation to agencies across the region.

The three modules covered included: 

Understanding Self, Managing Self, and 

From Independence to Interdependence. 

Each module cited materials from authors of 

Emotional Intelligence and The Seven Habits 

of Highly Effective People.

A behavioural mechanism has been 

instituted to monitor changed behaviour 

and improvements in staff morale and 

organisational efficiency and effectiveness. 

Lunch & Learn Series
Staff had the opportunity to participate in four 

trainings as part of our Lunch & Learn Series.  

These were:-

Staying Resilient during Difficult Economic 
Times. 
This training was presented by Margaret 

Audain, Director of Kolibri Financial Services 

and Senior Sagicor Advisor.  Designed to 

provide staff with helpful tips on how to 

manage their finances during these tough 

economic times, the seminar covered a wide 

range of topics from identifying spending 

patterns, managing or avoiding credit card 

debt, debt consolidation, negotiating loans, 

shopping for food and avoiding waste.

The Difference is in the ATTITUDE!  
The presenter was Nigel St. Hill, author & life 

Above: Isabelle receiving her certificate
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coach. Mr. St. Hill reminded 

team members about the 

personal and professional 

benefits derived from 

having a positive attitude.  

Staff learnt that attitudes 

were contagious whether 

positive or negative and how 

important it was to remain 

positive even in the face of 

challenges. 

Understanding the Role of 
the Labour Department – 
Workplace Attitude.  
The presenter was Gail Grant 

a senior officer at the Ministry 

of Labour.  She educated our 

team on the recently enacted 

legislation on Employment 

Sexual Harassment 

(Prevention) Act, 2017 and 

gave recommendations 

for sustaining a more 

The Great Train Hike is an annual 26-mile hike 
that follows the tracks of the old train line 

from its start at Fairchild Street in Bridgetown 
to its end in Belleplaine, St. Andrew... Not 

for the faint-hearted it was a depiction of the 
highs and lows of a life in recovery and the 

importance of support and endurance. 

collaborative workforce and 

helping our senior staff to be 

more effective managers.

Anonymity – What 
difference does it make 
anyway? 
This training helped 

and reminded us of 

the sensitivities and the 

importance of safeguarding 

the confidentiality and 
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anonymity of clients and staff who have been 

to our treatment centres.  

Support Services and Training 
Opportunities for “Staff in Recovery” 
Continuing the series from the previous 

year, members of staff who are in recovery 

participated in supportive sessions that 

offered a deeper examination of the Twelve 

Steps. They focused on the first four steps and 

the principles of honesty, trust, acceptance 

and self-reflection.  Sessions were facilitated 

by Marina House Co-ordinator, Diana Tucker 

and The SAF Property Manager David Waite.

Employee Welfare
We take the welfare of our staff seriously 

and over the years have provided them with 

opportunities to engage in activities that 

promoted self-care and holistic living.  Staff 

benefited from the “self-care” and renewal 

days and other activities designed to ensure 

mental and physical wellness.

During the year, The SAF staff members 

participated in a “recovery hike” with Hike 

Barbados’ Colin Hudson. The Great Train 

Hike is an annual 26-mile hike that follows 

the tracks of the old train line from its start 

at Fairchild Street in Bridgetown to its end in 

Belleplaine, St. Andrew.  This journey ended 

for some staff in six hours and others eight 

hours. Not for the faint-hearted it was a 

depiction of the highs and lows of a life in 

recovery and the importance of support and 

endurance. 

Several SAF staff members also participated 

in the Walk 2 Freedom Project Against 

Alcoholism and Substance Abuse which was 

spearheaded by Errol Fabien (Trinidadian 

media personality). Fabien walked for two 

hours in silence in 15 different Caribbean 

countries starting with Cuba, making a total of 

30 hours, symbolic of his 30 years drug free.

Staff Retreat
This is the fourth consecutive year that staff 

had the opportunity to “pause and sharpen 

the saw”. Staff had time to relax, renew and 

participate in team-building activities away 

from the rigours and stress of Verdun & 

Marina Houses. This retreat was facilitated 

by Cheryl Gittens who is a Caribbean Life 

Coaching pioneer.  Her fun, insightful, no-

nonsense and soulful coaching style was a 

treasure to our team.  We were introduced 

Fabien walked for two hours 
in silence in 15 different 

Caribbean countries starting 
with Cuba, making a total 
of 30 hours, symbolic of 
his 30 years drug free.

Above: At our Staff Retreat
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to a personal and professional “life balance” 

wheel that included: career, finance, personal 

growth, health, family, relationships, social 

life and attitudes. The afternoon session 

was devoted to team-building activities and 

“belly-laughing” fun.

Run Barbados 2018
Run Barbados is a road running race event 

held over three days every December. The 

races include: Cave Shepherd Marathon, 

Fortress Half-Marathon, Colombian Emeralds 

International 10K, Cave Shepherd Visa Credit 

Card 5K and the Signia Fun Mile. In addition 

to the timed races there is the Ganzee 5K 

Walk.  Each year, Run Barbados selects a 

charity to highlight its work and for the first 

time The SAF was the named charity.  The 

Ganzee 5k Walk for Charity was untimed and 

accommodated individuals who wanted to 

be a part of Run Barbados. Approximately 

40 persons including members of the Board, 

staff, clients and volunteers turned up at the 

Bay Street Esplanade and participated in 

some of the serious and fun events, including 

walking for our charity.  Letitia Wiltshire and 

Shawn Springer won Best Dressed Couple 

in the fun one-mile costume event.  Peter 

Hurdle placed third in the Ganzee Walk and 

Ramon Manning and Curtis Moise placed in 

the top 200 of more than 700 participants in 

the 5k Run.  This event was particularly special 

because it provided us with the opportunity 

to be part of a fun, fitness weekend, and 

showcase our work to a worldwide audience 

from approximately 25 countries.  Well done 

Letitia for leading the effort! 

 My Testimony 

Continuing Care 
programme has kept 
me with a constant 
reminder that I am 
not alone.  Having 
that in mind I am 
then able to face 

life’s challenges with 
courage and faith.  

Staying connected is 
the most important 
part of my recovery.  
Just knowing that 

my peers are checking 
in on our chat group 

helps me to stay 
focused and stay sober 

one day at a time.

- Shawn R

Above: Ganzee 5k Walk in aid of The 
Substance Abuse Foundation #runbarbados
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Making a 
Difference 

in Our 
Communities
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No one day at Verdun House or Marina House is the 
same.  There is always something going on.  We are 
constantly trying to juggle urgent and important 
activities that support our efforts to do good for our 
clients and to help them heal from their sickness.  So 
yes – we are busy…very busy.  But, we know that it 
is absolutely critical that we make time to educate, 
inform and influence the perception that others 
may hold about addiction. We are well aware of 
misperceptions our society have about addiction and 
we know that we must work at removing the stigma 
associated with mental health and addiction so that 
those who need help that is so readily available at 
Verdun and Marina can come forward to receive it.  
We understand that immersing ourselves into the 
community is just as important as facilitating a group 
counselling session for our clients and their families. 

What we at The SAF know about addiction is crucial 
and we have a responsibility to take this to “the 
streets” as it were.  Addiction is a disease. We know 
that treatment works and that recovery is possible. So 
we got out from the therapeutic environs of Verdun 
House and Marina House and did the necessary work 
of reaching out to our surrounding communities to 
spread the message of recovery. This year was a 
phenomenal year for our community outreach efforts.  
We don’t have enough pages in this Annual Report to 
mention every community effort that we were involved 
in, so we are going to share just a few highlights. 



complicated topic on how 

the brain becomes ‘broken’ 

as a result of addiction and 

brilliantly presented it to the 

diverse 300 plus attendees. 

Dr Nicholls is an expert at 

making technical information 

understandable and 

digestible.

 After her presentation, 

one of the 2016 graduates 

from our male programme 

who had several treatment 

attempts at Verdun shared 

his journey of his addiction 

whilst working full time 

Lastly, William Cope Moyers, 

Hazelden, Vice President of 

Public Affairs & Community 

Relations at the Hazelden 

Betty Ford Treatment Centre 

in the USA took to the 

stage.  William who is an 

international front-runner 

in the field of addiction 

We jumped started this year 

with an incredible January 

2018 observing Drug 

Awareness Month.  This 

gave us the opportunity to 

shed light on the theme that 

was selected for the year: 

“Substance Use, Abuse and 

Addiction in the Workplace.” 

Throughout the month, 

we focused on workplace 

safety, health, wellness and 

productivity. 

The highlight of this month 

took place on Wednesday, 

January 24th. It was a 

seminar delivered at an 

international standard by 

The SAF Board Member Dr 

Toni Nicholls, who is the only 

Clinical Neuropsychologist 

in Barbados. Dr Nicholls 

spoke on the topic “The 

Neuropsychology of 

Addiction.”  She took a 

Upper Right: “Broken” 
screenshot - William Cope 
Moyers on Addiction & 
Recovery

Lower Right: William Moyers 
& Dr Toni Nicholls

The highlight of 
January was a 

seminar delivered 
at an international 
standard by SAF 
Board Member 

Dr Toni Nicholls, 
the only Clinical 

Neuropsychologist 
in Barbados. 
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and treatment delivered 

a riveting and personal 

account of his own struggle 

with addiction. William’s 

story is especially compelling 

because he is the survivor 

of multiple relapses and 

near-fatal experiences, yet he 

was able to remain employed 

at CNN, a world renowned 

television network.    William 

shared how he navigated the 

maze of addiction, where he 

turned for help, his multiple 

treatment attempts and 

the importance of openly 

sharing recovery stories 

with the public and the next 

generation.  William hit 

home with the message that 

“Recovery Works.”

Lower Left: In the Community promoting our services 
Lower Right: Community fair with Letitia Wiltshire and Sharon Moaze
Bottom: The Hon. Jeffrey Bostic M.P., Minister of Health & Wellness, and Community Outreach 
Coordinator, Allison Gotip
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Throughout the year, other major outreach efforts were directed at over twenty local 

organizations including: 

• Rubis Gas Station (Warrens)

• Bridgetown Lions Club 

• St. John’s Primary School

• Springer Memorial Secondary School 

• Barbados Community College

• Ministry of Health – Caribbean Health & Wellness

• St. Martins Anglican Church (Family workshop)

• Our Lady of Sorrows Catholic Church

• Ann Gill Memorial Church – Health and Wellness Fair

• St. Augustine’s Anglican Church 

• Caribbean Nurses Association 

• Human Resources Management Association of Barbados (HRMAB) The Barbados 

Coalition of Service Industries and sponsored by ICBL

• Rotary Club of Barbados 

Lions Club 

• Capital Media Radio Station 

Nothing But God Radio Station (NBG) 

• Caribbean Broadcasting Corporation (CBC) 

• Young Presidents’ Organization (YPO –Barbados) 

• Run Barbados

Within one year, we touched an estimated 15,000 individuals through our community outreach 

efforts.  We made huge headway by getting to the “heart” of the community.  Undoubtedly, 

this resulted in an increase awareness of our treatment services and further developed crucial 

partnership relationships. 

Our outreach efforts are multi-strategic in that we were also able to promote Verdun Farms 

(vegetable farm) and Verdun Patisserie (baked goods) thereby raising funds to move toward our 

aim in becoming more self-sufficient. The SAF’s community outreach initiative is ambitious and 

on a trajectory that we believe will make SAF a household name by 2020. 



Volunteering at 
the Foundation: 
A Win–win for 

Everyone
No one could have predicted the 

significant, positive impact that our 
formalised volunteer programme 

could have had on our organisation.  
The dollar value and expertise that 

these men and women bring to our 
organisation have been invaluable.  
Volunteering has become a critical 
component of what we do and the 

benefits have been tremendous.  
Much of what we have accomplished 
in previous years and the year under 

review could not have been done 
without the selfless giving of our 

volunteers.
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Without a doubt our 

volunteers have benefitted as 

well.  They often remark how 

much it has meant for them 

to be able to give back and 

how working with our clients  

has altered their perception 

on addiction.   

In recruiting new volunteers 

to our programme we often 

enquired of candidates 

why they are interested in 

volunteering their time at 

Verdun and Marina.  The 

responses are varied and 

included individuals’ desire 

to gain valuable experience 

in an area of interest, the 

opportunity to expand their 

network of contacts as a 

vehicle to start a career 

in the field and some just 

want to give back to their 

community by contributing 

to a worthwhile activity.  

Our focus this period was to 

strengthen relationships with 

the Barbadian public and 

to provide a wider range of 

activities for The SAF clients.  

Since the last reporting cycle 

we have added an additional 

five clinical volunteers and 

one administrative volunteer, 

bringing the total number in 

the pool to 51. 

We now have a robust 

volunteer team of persons 

who provide services in 

health and wellness (sports 

and hiking), remedial 

tutoring, computer literacy, 

research, parenting, anger 

management, spirituality 

and yoga.  Some volunteers 

commit to a few hours a 

week while others volunteer 

for several days a week.  

Some of the specific areas 

that have been strengthened 

this year are:

Sports personnel 
We now have on board 

a trained marital arts/

kickboxing expert.

Sports Therapy
These two volunteers work 

with the clients to improve 

their physical fitness. They 

have both been well-

received by the male and 

female clients. One of the 

sports therapists works one-

on-one with a male client 

to provide mentoring using 

road tennis as a vehicle to 

connect with the client. 

Social Media / 
Administrative 
Enhancing The SAF’s 

social media presence on 

Facebook, Instagram and 

the website has become a 

priority of the IT department 

this year. Our Social Media 

volunteer is a Barbados 

scholarship recipient who is 

in a gap year. She works four 

(4) afternoons per week.

Case Manager 
A qualified social worker 

from the UK joined the 

team and has strengthened 

our case management 

department, enhancing our 

capacity to meet the growing 

needs of the clients. 

Mentoring 
One-on-one mentoring 

was introduced this year 

primarily to widen clients’ 

51
VOLUNTEERS
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social support network. 

The volunteer who mentors 

several of our male clients is 

apt in teaching the concepts 

of criminal thinking, anger 

management and self-

awareness. He is strongly 

committed to improving 

the lives of men who have 

criminal backgrounds and 

struggle with addiction. 

Peer Supervision
To facilitate the integration 

process of Marina and 

Verdun House clients, a 

volunteer supervises the 

peers during the day so that 

interaction between the men 

and women remains healthy 

and positive. 

Above: Our Volunteers

Cognitive Testing 
This volunteer was trained by 

our Clinical Psychologist to 

conduct basic cognitive tests 

for all new clients as part of 

the admission process. 

Individual Continuing 
Care Counselling 
Practitioners in mental health 

and counselling donate their 

time by facilitating individual 

sessions with continuing care 

clients under the supervision 

of the Continuing Care 

Coordinator. 

Crafts and 
Entrepreneurship 
Workshops

We had two volunteers 

who have imparted 

their knowledge and 

expertise in various areas 

including basket-making 

and leathercrafts. These 

volunteers encourage the 

clients to channel their 

creativity into skills that 

they can use to support 

themselves financially. 

Personal Development 
and Self-Care
One of our newest 

volunteers provided 

manicures and pedicures 

to our female clients. These 

sessions emphasised the 

importance of taking time for 

self-care. 
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AREA OF VOLUNTEERISM HOURS CLOCKED FROM MAR 
2018 - OCT 2018

SPORTS PROGRAMME 168

SOCIAL MEDIA/ADMINISTRATION 196 (started Jul 2018)

CASE MANAGEMENT  64 (started Sept 2018)

MENTORING  12 (started Oct 2018)

PEER SUPERVISION 37 (started Sept 2018)

COGNITION TESTING 10 (started Sept 2018)

INDIVIDUAL COUNSELLING 62

REMEDIAL CLASSES 112

WELLNESS/MEDICAL 22 (6-week session, started Oct 
2018)

YOGA 224

AGGRESSION MANAGEMENT 48 (6-week rotation)

HIKING 96 

PARENTING SESSIONS  18 

SPIRITUAL LECTURES 128

RESEARCH 407

LECTURES/WORKSHOP IN LEATHERCRAFT/
BASKETRY

128

COMPUTER CLASSES (TUTORING) 168

GENDER SPECIFIC – SELF-CARE CLASSES (MARINA 
HOUSE) 

24 (started Sept 2018)

FINANCE, ADMINISTRATION, POLICY DEVELOPMENT 80

We chalked up approximately 2,600 volunteer hours excluding hours given by our  graphic 

designers and our committed Board of Directors (at November 30th, 2018). 

Thank you
for lending a hand!



Micro-Business 
Operations

Our Micro-Business 
operations continue 
to be a very integral 
part of the therapeutic 
process at The SAF. 

The micro-businesses 

are almost as old as the 

institution itself and certainly 

the farm operations 

existed at the start.  Over 

the year under review 

these operations have 

provided work and training 

opportunities for our clients 

with many completing 

$14,243.00

 $    10,133.10

$  171,495.70 

Vegetables

Fruits

Animals

their TVET assessments 

in Commercial Food 

Preparation and Information 

Communication Technology.

Our lawn maintenance 

services got a boost by 

securing a contract with 

PARADOS for regular 

garden maintenance this 

was a welcomed addition 

to our existing contracts. 

This micro business unit 

continues to provide second 

stage clients with a source 

of income while in treatment 

and opportunities to sharpen 

their ability to work as part of 

a team and in general their 

work ethic. 

During the year we 

expanded our product line 

from the bakery to include 

mini pizzas, banana muffins 

and mini coconut breads. 

These items have been 

popular with those buying 

snacks from gas stations and 

with the many corporations 

and individuals who support 

our bakery.

We were also able to make 

strides in the animal farm 

during this year. Through 

better breeding practices we 

are developing much better 

quality Black Belly Sheep 

and have introduced Nubian 

goats on our farm and hope 

to add Boer Goats at some 

point in the future.  In order 

to boost our chicken sales, 

we introduced chicken parts 

to our customers. This has 

increased the demand for 

our chicken which will allow 

us to significantly increase 

the number of chickens 

grown in the future. 

Over the years we have had 

some challenges with our 

orchard as air borne pests 

and fungus have impacted 

the fruit production and have 

destroyed both citrus and 

golden apple trees. 

We have seen a turn around 

with many of the trees 

bearing for the first time. 

Going forward, we are 

anticipating increases in the 
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amounts of breadfruit, mangoes and avocadoes picked each year which will both support our 

bakery and reduce our food cost in respect of fresh fruit.  

THE SUBSTANCE ABUSE FOUNDATION INC

FARM REVENUE ANALYSIS

APRIL 2017 - MARCH 2018

PRODUCT  QTY UNITS  $ 

VEGETABLES      

Cucumbers            258.88 lbs  $          517.75 

Beans        1,249.00 lbs  $      5,620.50 

Eggplant            951.50 lbs  $      1,427.25 

Butternut Squash        2,267.50 lbs  $      3,401.25 

Tomatoes            120.00 lbs  $          180.00 

Okras            127.71 lbs  $          223.50 

Cassava            687.50 lbs  $      1,375.00 

Vegetables - Other            748.88 lbs  $      1,497.75 

       $    14,243.00 
       

FRUIT      

Watermelon            634.50 lbs  $      1,269.00 

Coconuts        2,745.00 ea  $      5,488.83 

Golden Apples            531.00 ea  $          265.50 

Mangoes            115.00 ea  $          172.00 

Avacado              87.00 ea  $          260.00 

Bananas            927.00 ea  $          695.25 

Breadfruit            141.00 ea  $          424.00 

Other Fruit        1,039.01 lbs  $      1,558.52 

       $    10,133.10 
     

ANIMAL FARM      

Chicken      28,580.62 lbs  $  142,903.10 

Eggs      25,863.00 ea  $    12,931.50 

Ducks            165.00 ea  $      4,113.00 

Sheep            553.14 lbs  $      3,872.00 

Turkey            852.90 lbs  $      7,676.10 

       $  171,495.70 
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Sustainability through 
Solar Voltaic Power 
Generation
We are shouting from the rooftop!

Our solar photovoltaic project at Verdun House came to virtual completion in this year as all 

initial teething problems were essentially resolved and we finally connected five of our six 

buildings to the power grid.  This was a very important and completely successful project for us 

as it impacts not only our greening initiatives and operating expenses, but it makes an inroad 

into a much larger project aimed at long-term sustainability of the operations at Verdun House 

and Marina House. These institutions are vitally important to our community and the wider 

Caribbean for the treatment of addiction and we are determined to establish a pathway to 

sustainability and believe that power generation is an important element of this plan.

Above: Verdun Solar PV Panels
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The Verdun House roof mounted plant 

comprises 502 solar panels which were 

installed on the roofs of six of our buildings 

with the capacity to generate 246,594 kilo 

watts of power annually. After a couple of 

months online and up to March 2018 being 

the end of our financial reporting year, 

the system had generated approximately 

26,000 kilowatts or approximately $11,000 

in revenue. This output has improved 

dramatically in the following financial period 

when all the systems came online and within 

the following six months it had generated 

approximately $50,000 in revenue.   

The success with the roof mounted system at 

Verdun House has encouraged us to pursue 

our plans for a far more substantial ground 

mounted one megawatt system. This system 

will also be located at Verdun House on 

approximately four acres of largely unused 

land. These plans are still in the relatively 

early stages as we consider various financing 

models to fund the project. We are working 

towards establishing this larger plant in 

the next two years in an effort to diversify 

our funding streams as we work towards 

long-term sustainability.   This initiative has 

been ground-breaking for our charity.  It 

speaks to innovation!  It is the first of its kind 

in Barbados and we dare say our region. 

We are delighted with the success of this 

project because it demonstrates that we can 

indeed use commercial activities to fund our 

social enterprise!  We are so proud of this 

achievement! 
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Above: BL&P on the job 

Left: Early installation of 
solar panels

Below: Panels installed on 
the Farm buildings



We made headlines 
in 2018 breaking all 
previous records in 
terms of coverage and 
promoting the staff in 
all of the media outlets 
that included television, 
radio, newspapers 
and social media news 
feeds.  Here are some 
highlights.

We penned articles and 

published our Annual 

Renew Magazine entitled 

“Substance Use, Abuse 

and Addiction in the 

Workplace – our focus for 

2018.  Our 2017 Annual 

Report highlighted our 

accomplishments of the 

previous year was published 

in January 2018.  Excerpts 

were highlighted in the 

media.

We participated in a four-

part series on Substance 

Use, Abuse and Addiction 

in the Workplace on CBC’s 

Mornin’ Barbados during 

Drug Awareness Month 

2018 which is observed in 

Barbados each year.

The media launch of 

the UNDP’s Small Grant 

Programme (SGP) and the 

signing of the MOU between 

The Foundation and the 

UNDP on June 5 – World 

Environment Day received 

significant media coverage 

in both The Nation and The 

Advocate.

We presented at local and 

regional conferences to help 

spread the word about this 

disease and how to access 

treatment for loved ones.

The Mount Gay charity 

concert “From Inside the 

Circle” - at the peak of 

the National Crop Over 

Festival provided us with 

the opportunity to start the 

public conversation around 

responsible drinking and 

Making Headlines

 Above: Substance Abuse 
Foundation to get a boost 
- Mount Gay hosts charity 
concert

Above: Energy project to cut 
costs at Verdun
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driving.  We were featured 

in the dailies on in July 

and August and in one 

international newspaper.

Above: Marina in the news

Marina House celebrated its 

third anniversary in October.  

In September, CBC visited 

Marina House and 

conducted two interviews 

with Angela Sealy, Director of 

Clinical Services and Renee 

Napoleon, Continuing Care 

Co-ordinator on the gender 

specific challenges for 

addicted women. These 

interviews were aired at 

prime time and were well 

received by a national 

audience.  One female client 

who graduated from our 

Women’s programme 

consented to an on-air 

interview on Capital Media 

and which was done by 

veteran, media mogul, Victor 

Fernandes.

https://youtu.

be/6NtpHbhFORE

https://youtu.

be/1q9Hq3d9wWI

Marietta Carrington, CEO 

of The Foundation was 

the featured speaker at 

one of the Rotary Club 

of Barbados’ lunchtime 

meeting addressing the topic 

“Substance Use, Abuse and 
Above: Barbados Today

Addiction in the Workplace” 

and facilitated an interactive 

discussion on the topic of 

the day “Whither medical 

marijuana or not to legislate 

or not to legislate…that 

is the question”? Medical 

Marijuana or not – to 

Legislate or not to legislate 

– that’s the question.  This 

was a burning issue for 

the members of this club.  

We were featured in the 

November 22, 2018 issue 

of their weekly newsletter  

ROTA News 
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The Maria Holder Memorial 
Trust and The Substance 

Abuse Foundation: 

A Strong Strategic 
Partnership

An evening of celebration with the Maria Holder 
Memorial Trust and Christopher Holder



April 7, 2018

Excerpts of a message delivered by 
Chairman, Peter N. Boos in honour of 
Christopher Holder, Chairman of the 
Maria Holder Memorial Trust.

Good evening and congratulations to Christopher Holder 

on achieving his 60th milestone and for hosting all of us 

here tonight.  Christopher is Chairman of the charitable 

organisation The Maria Holder Memorial Trust.

The Trust was founded by Christopher and his brother-in-law, 

Chesterfield Brewster, in memory of Christopher’s mother, 

Maria Holder.  Maria had made Barbados her home from 1978 

until her sudden and untimely death in February 2004.  It is the 

wish of Christopher and Chesterfield to ensure that her vision 

is fulfilled through this charity bearing her name.

The Trust has contributed many millions of dollars to the 

disadvantaged and vulnerable in Barbados and in our region 

in such areas as poverty alleviation, education and training, 

emergency and disaster relief, healthcare and the cultural 

industries. The list - available on their website - is long and 

very impressive. The Substance Abuse Foundation, as the 

primary and leading provider of mental health services to 

persons suffering with the disease of addiction, has been a 

beneficiary of their philanthropy and generosity. 

In 2000, Verdun House, our residential drug rehabilitation 

facility was created by individuals who had seen close up and 

personal the devastation 

that occurs when a loved 

one is sick with the disease 

of addiction and the harmful 

impact of drugs and alcohol 

on the shattered lives of 

citizens and families in 

Barbados.

Back then the Psychiatric 

Hospital in Black Rock was 

the only option for persons 

battling this disease. We 

recognised that there had 

to be an alternative that was 

less negatively stigmatised 

and more appealing to 

persons needing treatment. 

At the start of our operations, 

Verdun House provided 

treatment care for both men 

and women.  Unfortunately, 

into our second year it 

became clear that we could 

not have the two genders 

undergoing treatment on 

the same compound.  So 

for strong clinical reasons, it 

became necessary for us to 

close the smaller women’s 

facility which we did in 2003.

So what has this got to 

do with The Maria Holder 

Memorial Trust and its 

Chairman, Christopher 

Holder?

The Trust was founded by Christopher 
and his brother-in-law, Chesterfield 

Brewster, in memory of Christopher’s 
mother, Maria Holder.  
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Our operation has always 

needed transportation to 

take our resident clients to 

their various appointments.  

We badly needed a bus. Well 

our prayers were answered 

in 2009 when out of the blue 

a call came from The Trust 

with an offer to donate a 

bus to our charity. At first we 

thought it must have been a 

joke; gladly it was not.

This first very needed, 

generous and unexpected 

donation to The SAF 

signalled the start of an 

important and ongoing 

partnership between The 

Trust and The Foundation.  

This relationship later 

opened the door for us to 

commence discussions with 

Christopher and his team at 

The Trust to locate a property 

close to Verdun House that 

would house a separate 

facility for women.

Addiction and mental 

health are generally 

perceived to be controlled 

by choice, willpower or 

moral values.  When it 

comes to our women, this 

misperception is amplified 

because of society’s general 

expectations of them.  Too 

often, these women who 

struggle are viewed as 

women with loose morals 

who do not care about their 

children.  They are berated 

and stigmatised.  But these 

women – sick as they are 

– love their children and 

want to protect them.  Lack 

of support for them often 

results in them not getting 

or accepting the help that is 

available.    

Above: Christopher Holder & Marina House

Our prayers were answered by Christopher Holder, his fellow 
Trustees, Jane Armstrong and the amazing team at The Maria Holder 

Memorial Trust and in October of 2015 the women of Barbados 
finally had a place of healing from addiction, Marina House. 
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spiritually inspiring home of recovery for 

women.  Thank you Christopher.  Thank you 

to the Maria Holder Memorial Trust. 

Since opening two years ago we have 

assisted approximately 36 women in our 

residential “home” and another 30 on an 

outpatient care basis. 

 Among these 36 women, they had forty-five 

minor children ranging in ages from eight 

(8) months old to seventeen (17) years old.  

We sometimes get distracted by numbers 

and success rates, but just imagine what this 

intervention must mean for these 36 mothers 

and their children! 

We can report that many of these women 

are still sober, have taken courses to improve 

their personal situations and are working and 

bonding in healthy ways with their children.  

There is no price tag that can be placed on 

this!  These families and these children now 

have their mother, wife, aunty, sister back! 

The difficulties associated with helping 

addicted women, especially those with 

young children, cannot be over emphasised 

nor minimised. Treating such women on an 

outpatient basis is one solution but other 

For more than 15 years we had envisioned 

a residence for addicted women and their 

children to give them a chance to live a 

normal life. 

Our prayers were answered by Christopher 

Holder, his fellow Trustees, Jane Armstrong 

and the amazing team at The Maria Holder 

Memorial Trust and in October of 2015 the 

women of Barbados finally had a place of 

healing from addiction, Marina House. It is 

located in St. John, a short ten-minute drive 

from Verdun House with a spectacular sea 

view overlooking Martin’s Bay on the east 

coast.

So far the Trust has invested about Bds$5 

million in this important project. This is truly 

an amazing gift to the Barbados society as a 

whole.

Marina House is named after Christopher 

Holder’s sister and the late wife of 

Chesterfield Brewster.  For us, Marina House 

was a long dream that was finally realised.  

On October 15, 2015 we received our first 

cohort of female clients into residence and 

in December of that year, we had our official 

opening of the spanking, ultra-modern and 

Among these 36 women, they had forty-five minor children ranging 
in ages from eight (8) months old to seventeen (17) years old.  

Just imagine what this intervention must mean 
for these 36 mothers and their children! 
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“When we 

give cheerfully 

and accept 

gratefully, 

everyone is 

blessed.” 
- Maya Angelou

better solutions are needed. 

We are working on them.

Christopher and The Maria 

Holder Memorial Trust team 

continue to be our major 

partners at Marina House, 

providing financial and other 

support and guidance in 

many different ways. We really 

appreciate it.

Like us they believe that 

Barbados without a Marina 

House is simply unthinkable. 

So this evening I am more 

than delighted to be here 

representing The Substance 

Abuse Foundation to wish 

Christopher Holder best 

wishes on his 60th birthday 

and to thank him and the Trust 

for the many ways – big and 

small – they have continued to 

support us.  

Thank you Christopher and the 

Trustees and team at The Maria 

Holder Memorial Trust for 

helping us to create a healthier 

and safer Barbados for us all! 

Our work is now beginning. 
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Each year since we 
relaunched and rebranded 
our online home, added 
Twitter and Instagram 
and strengthened our 
Facebook presence, we 
have seen significant 
growth.  Our online 
presence has increased 
the public’s awareness 
about addiction and 
the treatment services 
available to men, women 
and their families. In this 
technological/digital 
age with everyone being 

Growing Our Digital 
Presence & Impact – 
On and Offline

SAF 
WEBSITE 
TRAFFIC

4,904
visitors

8,343
visitors

9,117
visitors

2017
2018

2016
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connected via the internet, it is critically important 
that we utilise online platforms such as Facebook, 
Instagram, Twitter, YouTube and even our online 
home www.thesafinc.com to grow our online 
presence and provide greater access to our 
treatment services.

Over the last two years, we continue to see significant 

increases in traffic to our online home webpage. In 2016 we 

reported 4,904 visits, 2017 we had a huge growth spurt with a 

96.9% increase in visits, bringing the number up to 8,343. 

This year the total number of visits to our website moved 

upwards to 9,117 visits which represents a 9.3% increase over 

the period reporting cycle.

We reached another achievement by breaking the 700 fans/

followers milestone for our Verdun & Marina House Facebook 

789
Facebook fans/followers 
milestone achievement

15
15 enquiries through our 

website

182
Instagram fans/followers, 

climbing by 15.9%  
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pages. In 2017 we recorded 620 fans in 

total, however, this year has revealed 789 

fans subscribed to our pages. In addition, 

our Instagram followers climbed by 15.9% 

moving from 157 followers to 182 with a total 

of 54 postings. 

The improvements and successes witnessed 

in our social media presence are a direct 

result of focussed efforts and sustained 

commitment from our committed volunteers. 

Online Website Treatment 
Enquiries Totals
2016 – 26 Enquires 

2017 – 27 Enquiries

2018 – 15 Enquiries (44.4% decrease)

 
INSTAGRAM (SAF.INC) STATISTICS 
Notable Comparison  

28th of November (2016) – 12 followers

28th of November (2017) – 157 followers

31st of December (2018) – 182 followers 

Content(2016) – 5 posts

Content (2017) - 38 posts

Content (2018)  - 54 posts (42% increase)

FACEBOOK STATISTICS
Verdun House Page Fan/Followers growth 

28th of November (2016 ) – 482

28th of November (2017) – 494

31st of October (2018) – 600 (21.4% increase)

Marina House Page Fan/Followers growth 

28th of November (2016) – 123

28th of November (2017) – 126

31st of October (2018) – 189 (50% increase)

2017 (Marina House Followers) + (Verdun 

House Followers) = (126) + (494) = 620

2018 (Marina House Followers) + (Verdun 

House Followers) = (189) + (600) = +789 

(27.3% Increase) 
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Researching 
Recovery 
In-house research has become a pivotal part of our 
programme evaluations. We continued to aim to be 
one of the few Caribbean-based treatment centres that 
use scientifically-valid outcome indicators to assess the 
effectiveness of our services.  During the period under 
review,  our research team was considerably fruitful and we 
were able to conduct in-house research in several different 
areas including: treatment outcomes, client retention in 
treatment, community impact, and continuing care. 

We are working with Dr Colin Ross who is a psychiatrist 
based in Texas, USA. He is the founder and President of 
The Colin A. Ross Institute for Psychological Trauma which 
assists organizations in implementing and managing 
trauma programs. Dr Ross has published over 200 articles 
and authored 29 books. He stays informed of innovative 
approaches to treating trauma and agreed to collaborate 
with The SAF to assist us in publishing the results of our 
treatment outcome study. 



We are extremely fortunate to have Dr Ross’ 

guidance and assistance in the publication 

process because publication of our data in 

peer-reviewed scientific journals will give 

us the opportunity to be critically analysed 

by other social scientists, which ultimately 

will helped to establish The SAF as an 

organization that employs best research 

practices in the field of addiction treatment.

Our goal is to share results at regional and 

international meetings because it is vital to 

our success in building collaborations with 

like-minded entities. In the next two years, we 

hope to establish meaningful partnerships 

with research centres that will stimulate cross-

fertilization of ideas and better position us to 

obtain international grants.

The Treatment Outcome Study
Our Treatment Outcome Study began in 

March 2015 and is producing interesting 

data that has already begun to inform our 

inpatient programming. Results from the 

Treatment Outcome Study were presented 

to the Clinical Team during a programming 

evaluation meeting. A synopsis of the study’s 

objectives and results follows.

Objectives of the Treatment Outcome Study: 

1. To identify what impact treatment has 

had on clients over the past 17 years. 

Specifically, the study was designed to find 

out what variables contribute to the length 

of time clients remain sober after treatment, 

and what variables contribute to their 

overall well-being.  

Outcome variable beings assessed were: 

length of days sober after treatment, current 

level of wellness (emotional, physical, social 

and spiritual), and severity of substance use 

at time of the follow up interview.  

2. To identify what aspects of the treatment 

programme were considered most helpful. 

3. To assess what needs clients have one 

year, three years, five years and ten years 

post treatment.

4. To identify if/when there is a “critical 

period” when programme graduates begin 

to relapse.

The Study:

1. 157 men who completed treatment at 

Verdun from 2000-2017 were contacted 

and administered the SAFE questionnaire. 

The SAFE questionnaire was designed 

specifically for the Treatment Outcome 

Study to assess quality of life and client 

substance use post treatment. It was tested 

on twenty-five past clients, re-designed 

slightly after the initial test and re-tested on 

nine clients before being used for the actual 

study. 

2. The study used 114 of the interviewees in 

the final data analysis. We looked at client 

characteristics, treatment variables and post 

treatment variables. 

The Results:

Client Profile: The average client who 

participated in the study was: Forty-six (46) 

years old, single, had one child, was living 

with a family member, completed Secondary 

School, employed full-time and self-referred 
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to treatment. The average 

client was less likely to attend 

AA/NA meetings or Verdun 

events after completing 

treatment. 

Program Variables:  Clients 

stated that education about 

addiction and learning 

about connection to a 

Higher Power was most 

helpful during the treatment 

process. After treatment, 

what they found they needed 

the most was assistance with 

employment and supportive 

counselling.

As mentioned earlier, we 

are currently working with 

Dr. Ross to delve deeper 

into our statistical analysis. 

Specifically, we are looking 

at response rate and the time 

lapse between treatment 

completion and follow-up. 

We aim to have a completed 

journal-ready paper by early 

February.

Evaluation of 
Orientation
We also did a six month 

evaluation of our new 

orientation process that was 

implemented in May 2018. 

Orientation is a thirty day 

transition period that begins 

upon entry into treatment. 

It includes a full assessment 

of the client and is meant to 

allow clients time to adjust 

to the community. At the 

end of thirty days, the client 

meets with the treatment 

team for his first Client 

Review. At the review, the 

client has the opportunity 

to engage in self-evaluation 

and is given feedback by 

the treatment team of any 

problem areas that were 

observed. The purpose of 

implementing Orientation 

was to try and prevent 

premature discharges from 

the programme. The thinking 

was that staff would be 

able to intervene early on if 

there were any behavioral 

or mental health issues that 

needed to be addressed.

For the purposes of this 

evaluation, premature 

discharges were defined 

as exits from the program 

before ninety days. During 

the six month period 

from May 2018 to early 

November 2018, we had 

a total of forty-six (46) new 

admissions to SAF. We had 

forty-two (42) men and 

46
New Admissions 

to SAF
(May 2018 to early 
November 2018)

42
Male Admissions

(May 2018 to early 
November 2018)

114
Interviewees
used for the study

four (4) women admitted. 

In that same period, we 

had twenty-two (22) early 

discharges. Early discharges 

included medical discharges, 

discharges by the team 

for program violations and 

self-discharges. (See Chart 

1- treatment completions vs. 

discharges). 
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CHART 1: STATUS AT END OF ORIENTATION PERIOD

a.  Completed Primary=12

b.  Completed review period/currently in treatment as of Dec 4th=4

c.  Currently in treatment/review pending as of Dec 4th=6

d.  Medically discharged=2

e.  Self-discharged=17

f.  Staff discharged=5

22 TX COMPLETIONS

2 MEDICAL DISCHARGES

22 PREMATURE DISCHARGES

 We also did a six month evaluation of our new orientation 
process that was implemented in May 2018. Orientation 

is a thirty day transition period that begins upon entry 
into treatment. It includes a full assessment of the 

client and is meant to allow clients time to adjust to the 
community. At the end of thirty days, the client meets 

with the treatment team for his first Client Review. 
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We found that the majority of the clients who self-discharged did so within the first 24 hours of 

entry into the programme or within the first ten days. (See Chart 2- reasons for self-discharges)

This in-house evaluation proved valuable because we identified a critical period when clients 

might be struggling and in need of extra support to settle and fully engage in the treatment 

process. As a result of our analysis, we shortened the time of the Client Review from thirty days 

to ten days. Additionally, we are creating a “Welcome Team” comprising treatment staff. A 

member of the Welcome Team will meet one-on-one with every new client within the first 24 

hours of his or her arrival. Our hope is that this face-to-face check-in will help stabilize the client 

and reduce any distress that the client might be experiencing. 

We will continue collecting data for another six months to assess if these changes reduce 

premature discharges and increase retention.

 CHART2: SELF-DISCHARGES FROM MAY 2018-NOVEMBER 2018

 ...we identified a critical period when clients might 
be struggling and in need of extra support to settle 

and fully engage in the treatment process. 



52%
Completed Treatment 

of the 1455 clients over the past seventeen years

35%
Had Multiple Treatment Attempts
over the past seventeen years from 2000-2017

36
Was the Average Client Age 

self-referred for crack cocaine addiction, using for 
25 years, with use starting at 12 years old.

1455
Clients Accessed Treatment 

over the past seventeen years from 2000-2017

Retention Study
To date, we have entered into 

the second of three phases 

of our Retention Study. 

With the Retention Study, 

we hope to determine what 

variables might predict early 

discharge from treatment. 

This study is vital to our 

programme development. 

Data collection for the 

Retention Study is almost 

complete for the first cohort 

of clients. We start data entry 

of the second cohort of 

clients in January 2019. Our 

evaluation of the Orientation 

process gave us data over 

a six month period, but the 

Retention Study will give us 

data over a ten year period.  

We are examining whether 

client characteristics such as 

polysubstance use, criminal 

history, age, social support 

and number of treatment 

attempts affect whether or 

not a client is more likely to 

leave treatment early. This 

is an exciting study that we 

believe will significantly 

impact our programming.  

Impact Analysis
Measuring impact of any 

social enterprise is becoming 
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increasingly important.  For sure it is considered one of the best ways in which charities and 

NGOs can demonstrate the value that the organization is delivering not only to the individuals it 

is serving but to the society as a whole.  Conducting an Impact study was a major strategic goal 

of our Board and the Executive Team.  This analysis was to help us:-

• Demonstrate transparency and that we are well –run charity

• Unlock doors to regional and international funding

• Prove that we are delivering on our mission

• Build or strengthen engagement with our donors and other key stakeholders.

We were able to complete Phase One of the Impact Analysis. This phase  was a micro analysis 

focused on reviewing current in-house data, metrics and trends.

What We Learned From The Impact Analysis
Client data from 2000-2018:

a. More than fourteen hundred (1455) clients accessed treatment over the past seventeen 

years from 2000-2017. 52% (756) of those individuals completed treatment.

b. Sixty-one (61) women accessed treatment and 1394 men accessed treatment.

c. The average client was 36 years old, self-referred for crack cocaine addiction, using for 25 

years, with use starting at 12 years old.



d. From a smaller sample 

of 77 clients who were 

interviewed in the follow 

up treatment outcome 

study, more than half 

(56%) of the clients who 

completed treatment 

reported no drug use after 

treatment.  A third of the 

clients who returned to 

drinking did so within the 

first year after treatment. 

f. When we look at multiple 

treatment attempts, 

we found that 35% of 

admissions had more than 

one treatment attempt at 

SAF. The most number of 

attempts for one person 

was 14. 

g. Of all the clients who 

accessed treatment, 48% 

had criminal histories. Theft 

was the most common 

criminal offense amongst 

the client population. 

Impact Outcomes:
The percentage of clients 

who were employed 

rose significantly after 

treatment. Upon admission 

to treatment, 25% were 

employed. However, after 

treatment 74% of clients 

were employed, of which 

49% were employed 

full-time.

A majority of the clients 

in the treatment outcome 

study reported not being 

significantly stressed by life’s 

usual stressors. This might 

suggest improved coping 

skills. 

Self-reports on physical 

health and spiritual health 

were significantly positive, 

ranging from excellent to 

above average. 

Self-reports on emotional 

health ranged from above 

average to average, perhaps 

suggesting the need for 

more support in this area.

A third of all the clients who 

accessed treatment had 

children. From the data that 

was recorded, we found that 

668 children had parents 

who suffered from addiction 

and entered into residential 

treatment. 

Although clients reported 

that their families were 

supportive, the majority 

of them stated that their 

families did not participate in 

their treatment at all. 

78% of the clients in the 

treatment outcome study 

stated that they had not been 

arrested after treatment. 

In summary, with regard 

to the impact that SAF is 

having on society, we can 

venture to say that clients 

who completed treatment 

are more likely to work 

after leaving treatment, 

be less involved in crime, 

and experience a sense of 

well-being with regard to 

their physical and spiritual 

health. In addition, they are 

less likely to return to drug 

use and if they did return to 

using substances, they were 

less likely to return to their 

primary drug of choice. This 

suggests that they might 

have been employing a harm 

reduction perspective.

From a macro level, our data 

indicated that the impact 

of The SAF treatment is 

significant and has a positive 

The percentage of clients who were employed 
rose significantly after treatment. 
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impact on Barbadian society. 

This Impact Analysis should 

spark interest for funding 

sources who are invested in 

improving family life, societal 

safety and the workforce. 

Continuing Care: 
Programme 
Evaluation- 
Preliminary Analysis
A preliminary data analysis 

of the Continuing Care 

Programme was conducted 

by Dr Jerine Griffith and 

Renee Napoleon in June 

2018. The analysis covered 

the period from October 

2016 to June 2018. This 

two year period is when 

the structure of Continuing 

Care changed to a more 

regulated, streamlined 

programme which was 

headed by Renee Napoleon, 

the Lead Counsellor/

Coordinator. Continuing 

Care services were relocated 

from St. John to Bridgetown 

in order to be more 

accessible to clients. Groups 

were consistently held 

weekly, and programming 

included processed groups 

and life-skills building 

groups.  Sober activities 

also became a consistent 

part of the new structure of 

Continuing Care.

Of the 121 men and women 

who were enrolled in 

treatment from October 

2016 until June 2018, 

35% (42) were referred to 

Continuing Care. Clients are 

only referred to Continuing 

Care if they completed 

Primary Treatment and were 

discharged without incident. 

The data that emerged 

included the following key 

findings:

The average amount of time 

spent in Continuing Care was 

six to twelve months.

Seventy-one percent of the 

clients were self-referred and 

29% were court referred. 

While in Continuing Care, 

57% (24) were either in 

school or working. The 

remaining clients were either 

unemployed (36%), or retired 

(7%).

Almost half of the clients 

(48%) were sober at the time 

of the data analysis.  Thirty-

three percent (14) relapsed, 

five percent (2) lapsed and 

the status of the remaining 

14% (6) was unknown. 

This preliminary analysis 
is a promising start to 
assessing the effectiveness 
of our Continuing Care 
Services. We foresee 
that in the next two to 
three years we will have 
a strong programme that 
will produce outstanding 
longitudinal outcomes. 

Funding for the SAF 
Research Initiative
The value of research to 

The SAF cannot be over 

emphasized.  In 2015 

when we embarked on 

our research initiatives we 

have been actively seeking 

funding from a number of 

international agencies.  We 

will continue to demonstrate 

that our research initiatives 

are worthy of support.  

Additionally, funding would 

go toward SAF researchers 

getting in front of audiences 

at international conferences 

and presenting our work to 

larger research centres such 

as Hazelden-Betty Ford’s 

Butler Center for Research. 

We envision great things for 

the research arm of the SAF 

in the near future. 
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Our facilities’ surroundings 
play an important role in the 
overall therapeutic process. 
Pleasing surroundings, 
functioning equipment 
and appliances, adequate 
security etc. all impact the 
client’s comfort, peace of 
mind and readying him 
or her for the therapeutic 
programme. Because of 
this a significant part of 
our budget is allocated to 
extensive maintenance and 
general upkeep annually.  

Our buildings include an 18th Century Great 

House which required extensive work to 

be done.  In particular we replaced termite 

damaged roof structures and partitions. 

Despite repeated termite treatments, this 

has continued to be a challenge for the 

maintenance team. However, where practical 

some wooden structures have been replaced 

with either concrete or plastic board which 

will alleviate this issue going forward. 

Over the years, since its installation in 2005, 

our perimeter fence has deteriorated in 

sections and approximately 500 feet of 

fencing had to be replaced this year. The 

perimeter fence is important not only for 

general security but also to corral our 

livestock which graze the property daily.

A section of the foundation for the primary 

building had to be repaired and tree roots 

from neighbouring trees had over the years 

grown into the foundation which could have 

significantly compromised the foundation 

of the building if not addressed.  Similarly, 

one of the micro-business buildings 

also developed an extensive crack from 

a mahogany tree which was close by. 

Unfortunately, all the offending trees had to 

be removed, but one, being a mahogany tree, 

was sold for timber.

As in previous years we continue to carry out 

minor electrical and plumbing repairs, which 

in part, is necessitated through alternative use 

for OR of sections of the buildings. We have 

a robust maintenance plan in place to ensure 

that we carry out our quarterly preventive 

maintenance on freezers, air-conditioners, 

computers, micro-business equipment and 

vehicles. 

Keeping Our Plant 
Therapeutically Fit 
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ANALYSIS OF EXPENDITURE 
PERIOD: APRIL 2017 - MARCH 2018

 $ %
Salaries           2,407,719 55%

Repairs & Maintenance                430,936 10%

Utilities                279,877 6%

Administrative                285,324 6%

Food                259,230 6%

Capital Expenditure                655,006 15%

Medical & other Theraputic costs                  84,610 2%

Training                   14,359 0%

 4,417,061 100%

ANALYSIS OF RECEIPTS 
PERIOD: APRIL 2017 - MARCH 2018

$ %
Hans & Julia Rausing Trust 3,200,000 72%

Government Grant 637,545 14%

Special Fund Raising Events 444,720 10%

Other Fund Raising & Other 
Income 177,255 4%

4,459,520 100%

Financial 
Highlights  
Expressed in Barbados Dollars 
Year:  April 2017 - March 2018



BALANCE SHEET AT MARCH 31, 2018
EXPRESSED IN BARBADOS DOLLARS

2018 2017
ASSETS

CURRENT ASSETS

Cash $1,117,568 $ 570,411 

Accounts receivable 320,136 508,602 

Due from The Maria Holder Memorial Trust -   -   

Inventory  105,350 111,677 

 1,543,054 1,190,690 

Property, plant and equipment  8,699,360 8,365,637 

     Total Assets 10,242,414 9,556,327 

LIABILITIES

CURRENT LIABILITIES

Accounts Payable  and Accrued Expenses  163,514 68,060 

Due to The Maria Holder Memorial Trust 1,792 792 

Current portion - Loan from Director  60,000  

  225,306 68,852 

Non-current liability - Loan from Director  153,452                   -   

Total Liabilities 378,758          68,852 

NET ASSETS $ 9,863,656 $ 9,487,475 

FINANCED BY:

General Fund $ 5,176,343 $ 4,679,412 

Revaluation surplus  4,687,313 4,808,063 

$ 9,863,656 $ 9,487,475 

Financial Highlights 
Expressed in Barbados Dollars 
Year:  April 2017 - March 2018

A copy of our audited financial statements is available at www.thesafinc.com



Finding 
light and 
life from 
the sun



The Substance Abuse Foundation Inc.

Verdun House

Verdun, St. John

Barbados

Tel: (246) 433-3488  |  Fax: (246) 433-5499

Email: info@thesafinc.com

Website: www.thesafinc.com

www.facebook.com/verdunhouse

www.facebook.com/marinahousecare

www.instagram.com/saf.inc/ 

www.twitter.com/TheSAF246
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